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Minutes of the 54" Annual Meeting of the
Episcopal DiocesarAltar Guild of Vermont
Thursday, May 13, 2010

The54"annualmeetig of the Diocesan Altar Guild
Episcopal Church in Fairlee on Thursday, May 13, 2010, with registration at 9:30 am.
The business meeting was called to order with prayer, at 10:10 am by Directress Sarah
Maynard of SaSainttlohmsbud.r e wo s

The minutes of the 2009 annual report were read and accepted as presented.

The 2010 treasurerdés report and 2010 bu
Treasurer Carol Walters, former Directress Carolyn Murray reported on the sitfation
the sacristy of Saint Michael 6s Chapel at
nothing has been taken care of. There were problems with mice, moth and mold, torn
linens and vestments. The Diocesan Altar Guild is responsible for candlessemdnits
but the Chapel is responsible for wine and wafers. Rev. Lizette Baxter, rector of Saint

Andrewds in Colchester and Betty Lehneman
disposed of many unusable items. They found candle wax on the altarcadetide
purchase oi l candl es. Carol Walters told

pay for these candles and had sent $195 from the DAG money. It is suggested that
camphor balls were good to deter moths, mice and moisture.

Vera Mallary moed that Baxter, Murray, Lehneman, and Walters be authorized
to spend up to $1,000 to renovate and brin
Point. It was seconded and approved.

The treasurerds report was accepted.

There was a question about thegwsed Altar Guild banner. Since Carol Walters
was not in attendance and was organizing this project, it was tabled.

Sarah reported that she had been approached by Angie Emerson about the Altar
Guild conducting a workshop at the next ministry expo. isim and origins of
purposes might be a proposed project. This might be a recruitment project.

Judi Shank of Saint Paul 6s, White River
vacant position of Assistant Directress. She asked that she give it thoughbtioer
year.

Former Directress Katherine Webster was appointed to the Board of Directors.

It was asked if there was a job description for the various positions and it was
noted by Carolyn Murray that there was not. It was suggested that job dessHygion
created.

The meeting was suspended at 11 am for a wonderful music program presented
by church organist Matthew Wiencke and cellist Margaret Gilmore. Ann Davis
explained the various types of music used for different aspects of the worship service and
members were able to sing a few verses of these songs. Matthew and Margaret then
played several pieces used for preludes and postludes at different times. It was noted that
they were often joined by other talented musical numbers of the church. Mhatkew
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been organist of Saint Martinds for fifteen
College Medical Magazine.
After resumption of the business meeting Carolyn Murray reported that surplus
supplies were stored at the cathedral and it was hoped thmategiory would be
available soon. There were questions about DAG dues and it was noted that the
suggested amount for each Altar Guild is $50, but any amount is welcome, if a church
cannot afford that much.
Directress Maynard asked if the DAG members ldilke to have a quarterly
newsletter and offered to write it.

Foll owing a delicious lunch presented by the
presented an AAltar Guild stoledo that she ha
wore during the Ascensin Day Holy Eucharist. Bishop Ely was assisted by the Rev.

John Morris, rector of Saint Martin, Eucharistic Minister Ann Davis, Lector Pat Ballou,

Usher DeWitt Mallary and Organist Matthew Wiencke.

Attending were the following people:

Fromthe hostcherh, Sai nt MdatBalloubAsn DavisaFredd Farmer,

Janet Jones, Vera and DeWitt May, Jacqueline Wren, the RelohnMorris, organist

Matthew Wiencke, cellisMargaret Gilmore

From Christ Church, Montpeligtunice Crosby, Joan Saben

From Saint Andr e-BAGHirectress Banah Maymaid,\DAG secretary
Betty Maynard

From Saint Barnabas, Norwidfathleen Peterson, Sandy Virginia

Front Saint L BlkeandCaBlgniMurtay Al bans

From Saint Paul 6sCl afhrig eORGCorerrorJ,undudionShank
From Zion, Manchester CenteilLuanne Hardy, Kathie Peltz

Betty Maynard, secretary
Diocesan Altar Guild



Bi shopds Report of Officia
July 01, 20091 June 30, 2010

On July 21, 2009, Letters Dimissory accepted fronDilweese of Central New York on
behalf of the Rev. David Ganter (St. Mat f

On September 16, 2009, Letters Dimissory issued to the Diocese of Connecticut on
behalf of the Rev. Kristina Lewis.

On September 16, 2009, Letters Désory issued to the Diocese of Massachusetts on
behalf of the Rev. Thomas J. Brown.

On September 16, 2009, Letters Dimissory issued to the Diocese of Colorado on behalf
of the Rev. J. Harrison L. Heidel.

On September 21, 2009, Letters Dimissory issugbdediocese of Maine on behalf of
the Rev. Judson Pealer.

On September 26, 2009, Jakki Renee Flanagan (Cathedral Church of St. Paul,
Burlington) admitted as a Postulant for Holy Orders.

On October 9, 2009, Letters Dimissory accepted from the Diocédassachusetts on
behalf of the Rev. Margaret Lee Ferry (St. John in the Mountains, Hardwick).

On November 3, 2009, Letters Dimissory issued to the Diocese of Western
Massachusetts on behalf of the Rev. David M. Hall.

On December 19, 2009, Donna J. R¢idft . Mi chael 6s Chur ch, Brat
the Transitional Di aconate at St. Mi ¢c ha

On December 22, 2009, Letters Dimissory issued to the Diocese of Western
Massachusetts on behalf of the Rev. Cn. Tanya Wallace.

On Februaryl1, 2010, Letters Dimissory accepted from the Diocese of New Hampshire
on behalf of the Rev. David Hamilton (All Saints Church in South Burlington).

On April 16, 2010, Letters Dimissory issued to the Diocese of Rhode Island on behalf of
the Rev. Dr. Ania L. SchelLambert.

On May 23, 2010, Mar k F. Genszler (St. Mi c h
Postulant for Holy Orders.

On June 15, 2010, Auburn Lynn Watersong (Christ Church, Island Pond) admitted as a
Candidate for Holy Orders.



OnJune152 010, Thomas N. Mousin (St. Mi chael 6s
Candidate for Holy Orders.

On June 24, 2010, Letters Dimissory issued to the Diocese of New York on behalf of the
Rev. Cn. Jeanette Tweedy.

In this twelve month period (July 1, @9, through June 30, 2010), the Rev. Margaret Lee

Ferry was called as Priest in Partnership at St. John the Baptist Church in Hardwick, the

Rev. David Hamilton was called as Rector at All Saints Church in South Burlington, and

the Rev. David Vealewascalld as Priest in Partnership at
Albans.

In this twelve month period (July 1, 2009, through June 30, 2010), the following Lay
Participants Licenses in the Liturgy were issued: 19 Catechists, 1 Chalice Bearer, 326
Eucharistic Minisers, 57 Eucharistic Visitors, 46 Lay Preachers, and 81 Worship
Leaders.

In this twelve month period (July 1, 2009, through June 30, 2010), 28 official visitations
were made. At these visitations, 21 adults and 11 youth were confirmed, 14 adults were
recaved into the Episcopal Church, and 57 recorded reaffirmations of baptismal vows.

In this twelve month period (July 1, 2009, through June 30, 2010), consents were given to
the elections of 10 diocesan bishops and 3 suffragan bishops. Consents wetetheen
resignations of 8 diocesan bishops and 2 suffragan bishops.

Respectfully submitted,

T C T

The Right Reverend Thomas Clark Ely
10" Bishop of Vermont
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Brookhaven Treatment and Learning Center Annual Report
(July 1, 2009 to June 30, 2010)

2010has been an exciting year at the Brookhaven Treatment and Learning Center.
Through the dedicated efforts of our staff and partners in the community, Brookhaven
continues to succeed at our critical mission of providing quality clinical and educational
progamming for boys with severe emotional/behavioral issues and learning difficulties.

Our comprehensive residential treatment program is designed specifically for boys whose
difficulties have become so severe that removal from their home environmergngadss

to the treatment process. We provide these boys with therapeutic milieu services,
intensive behavior management, individual, group and family therapy, case management
services and psychopharmacological intervention. The residential program alsiesncl

our Family Retreat. This is a place for our residents and their families to come together
on campus for overnights and intensive family focused treatment.

In addition to residential treatment, we also provide onsite educational services (grades
K-8) for our residents, as well as, day students from the community. Our Learning

Center, a state licensed independent school, provides a therapeutically oriented academic
curriculum. Our program serves boys who are able to continue residing in their home, but
whose behavior/learning difficulties require more intensive services than are available in
their local school.

This last year we have seen three young men move on from our residential program after
the successful completion of treatment. These boyseshtgrod homes with families

who understand the emotional and behavioral challenges of nurturing the growth and
development of a child who is a victim of abuse and trauma. To further ensure the
success of these placements we have also made availablevenfansiy therapy and

follow-up support through the Family Retreat.

During the 2009 Christmas break, many of the boys enjoyed home visits with relatives.
The Board of Trustees once again joined children and staff at our annual Christmas party.
The boyshelped to set up tables and chairs for the party, as well as presenting board
members with small gifts. Before eating the celebratory meal, Christmas carols filled the
building as child and adult alike sang together, sharing the celebration and experience
The boys truly enjoyed themselves and spent quite a bit of time engaging the board of
trustees with questions and ideas about Christmas and Santa Claus.

A few short months later, with over 100 family and friends in attendance, a graduating
class of 22 widents marched together into the Pavilion where they were honored for the
yeards hard work and their many academic
the end of the 2009 to 2010 school year and the eagerly anticipated beginning of the
summer breaknd start of Camp Haven.

On June 22nd, Brookhaven was blessed by the presence of The Right Reverend Thomas

6



Ely. With a residential student acting as guide, Bishop Ely and the board toured the

campus and viewed the new Family Retreat facility and the tgegenovated pavilion.

Following the tour, the Bishop met with students for a question and answer session, and

t hen met with Dr. |l azzo, Brookhavendés Execut
discuss Brookhaven's vital mission.

Akeytopicaddressetiur i ng t he Bi shopod6s visit was the r
Initiative. The Brookhaven Initiative is a scholarship fund dedicated to offering financial

assistance to families lacking the financial means to send a child to Brookhaven to

receive much neked treatment. The very first child to receive a scholarship from this

grass roots solution to Vermontos budgetary
session at Camp Haven and will be a day student going into thé 201 school year.

CampHavenisur t herapeutic day camp and is the B
extended summer program that runs for six weeks during the summer months.

Over the sixweeks of camp, our teachers and counselors, in collaboration with clinical

staff, create a host of fefilled activities that foster personal growth, academics and

social development. Our classroom activities
Expl orationo. Our back river was used as an
into many hands eactivities such as raft building, exploring river habitats and learning

about river species. The 2010 summer session culminated with a festive celebration and

barbeque attended by over 50 family members. During this exciting ceremony, campers

were recognize for their many achievements over the summer.

Also in June, Altrusa,angmr of it womenédés organization who
energy to community projects and the community as a whole, visited the boys, bringing

each a special gift and spendingtmé t h t he boys celebrating ACH
event was held in the freshly renovated Brookhaven Pavilion. Renovations and repairs

were required after the original Pavilion floor was damaged by the flood that ravaged

Chelsea in the spring of 2009.dkoung men were enthralled with the gifts, attention,

affection, and energy Altrusa brought, talking about the visit for a couple of weeks after it
happened with bright smiles and many happy memories.

As the end of summer and a new school year appraodtieglsoys were able to enjoy
some weHearned time with families prior to the 200@011 academic year beginning.

As another year draws to a successful conclusion, | would once again like to offer on
behalf of the children and staff, our hegalt graitude to the Episcopal Diocese of
Vermont for their ongoing support and generosity.

Respectfully submitted,

Dr. Anthony N. lazzo

Executive Director

Brookhaven Treatment and Learning Center



COMMISSION ON MINISTRY: COMMITTEE ON
DISCERNMENT

During the peod July 1, 2009 through June 30, 2010 the Committee of Discernment
engaged in the following activities and made recommendations as indicated:

Holy Orders:

Following review of presented documentation, valuation and personal interview
recommended:

for Pastulancy Jakki Flanagan, Mark Genszler

for Candidacy Thomas Mousin, Auburn Watersong

for Ordination to the Transitional Diaconate and for Ordination as Priastna Reidt

The Committee reviewed and revised the docurDeaicons Among Usnd its redted
documentormations Portfolio Guidelineboth of which were prepared by the diocesan
deacons group as process guidelines for individual seeking ordination as Deacon.
Pending final edit and review the Committee looks forward to publishing these
docurrents soon.

The Committee is engaged in ongoing collaborative work with the Committee on
Christian Formation in assisting one parish in forming a Covenant group, with
subsequent plans of becoming a Local Ministry Support Team.

Respectfully submitted,
Beth Stanway and Victor Horvath, Einairs

CONGREGATIONAL SUPPORT AND RESOURCES
COMMITTEE

Congregational Support and Resources Committee administers grant funds allocated
from designated Diocesan funds. The committee meets quarterly to review requests
submitted by parishes throughout the diocese. Even though the amount available for
grants has decreased due to the economy, we were still able to provide significant
amounts. The grants awarded for the period of July 2009 through June 2010 were as
follows:

Initiative II  $14,714

Initiative I 28,260

Irish Fund 30,800

Total $73,774
Through these grants, 22 parishes were awarded funds.

Respectively submitted,
Don Crofut, Chairman



DIOCESAN COUNCIL

Diocesan Council met five times during the reporting period. Meetings begin with a time
of prayer and reflection. A report from the Bishop and the Diocesan Treasurer are
received at each meeting. Council is organized around tbsiam of the diocese and
meets during each meeting in Cluster Groups of Prayer, Mind, and Deed to build
community and discuss agenda items.

The Diocese is represented on Council by active, committed members from all
geographic areas of Vermont. Counciintinues to be challenged by vacancies in the
seats for Danery epresentatives.

Council members for 20092010 Sarah BentorRRobert Bowley Ryan CorkinsCharlie
CunninghamReid Farrell, Kevin Fisher, Etolia Fish&pbrres, Cheyenne Garlan@erry
Glee®n, Barbara HoarVictor Horvath, Alan Kittelson, Sarah Maynardscott Neal,
Diane RooneyLaurian Seeber, Helen Shovieronika Travis.

Diocesan Council Minutes, September 19, 2009, St. Paul’s — White River Junction

Following the Bishop’s Report, the Finance Report was discussed. Council reviewed the
year to date financial reports as of 08/31/2009. It was noted that most parishes paid their
assessments in full for 2008. At this time, the Diocese is experiencing cash flow issues.
The General Convention line item will be over budget by nine to ten thousand dollars due
to costs of being in California and higher than expected prices.

2010 Budget

e The budget summit held on 8/1/09 was successful and it was agreed to take stock
of what was heard in revising the budget/budget narrative for 2010

e Council reviewed and made changes to the narrative budget

e It was noted that the Mountain Echo, beginning in 2010, will become a quarterly
publication. First issue will be March 2010. It will still be sent with Episcopal
Life. During this transition, the web site will be upgraded, a new communications
team will be formed, and there will be more use of email.

e [t was noted that Anne Brown will be going on sabbatical during 2010.

Council continued its review of theatesarStrategic Plan for Growth and Ministry
with Key Ministry Area #6: Parish to Parish and Diocese to Parish Relationships:

Progress noted:
1. Goal 2 will eliminate “in Southern Tier” making it read: “More visible Diocesan
presence”



Also, Canon 6 and 6A: a draft to restructure the current deanery system and election
process to Diocesan Council was presented. Discussion of this document brought the
following suggestions:
e Restructure to 5 “mission districts”. Each would directly elect 3 diocesan council
members at convention
e There would be a 3 year phase-in period to transition to the 15 (increased from
10) member council

Follow-up: another draft

Diocesan Flu Policy Proposal: Suggestions: providing hand sanitizers with 62% alcohol
content in different areas of the church, changing practices with the communion cup, and
most importantly, engaging in conversations at the local level.

Report to Convention: Council’s Strategic Plan Update and proposed resolution
Suggestion: that this version of the plan becomes an interim document; the strategic plan
is an ongoing process and changes with the needs of the Diocese.

Clergy Compensation: a proposal was presented to decrease the stipend for clergy in the
Diocese by .05% for the year 2010 to reflect the current state of the economy. An
amendment to keep the minimum stipend the same as in 2009 was then presented. The
amended motion passed.

Thank you to the retiring members of Council: Bishop Ely thanked Nicole Stevens,
Lisa Eash, and Mary Ann Christian for their work, their time, and their commitment to
Council. Each of them has decided not to run for a second term so convention will be
electing new members.

Diocesan Council Minutes, December 12, 2009, Trinity Church - Rutland
Council Reorganization

Covenant of Leadership: Canon Bates led members in shared reflection on how the
Covenant has informed its work. Noted were: support in embracing the reality of giving
voice to every part of a diverse diocese; holding Council accountable to the diocese and
members to each other; providing challenge and support to see beyond the parochial
vision; prompting opportunities to celebrate accomplishment. It was moved, seconded
and passed that the Council Covenant of Leadership be adopted as a governing document
for the current year.

Stewardship Statement: The statement, drafted in 2004, was reviewed: noted that no one
currently on Council was part of the drafting group; proposed to invite Angie Emerson to
a Council meeting during the coming year to explore our own stewardship statement.

It was moved, seconded and passed to adopt the Stewardship Statement with a
commitment to revisit the statement in greater depth during the coming year.
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Council Goals for 2010: Suggested priorities for 2010 —

A Priorities Related to Budget:
A Recognize and empower the Communication Task Force in its mission as
a vital part of the Strategic Plan. Encourage continued information
sharing with a focus on increase in telecommunications and consideration
of the Mountain Echo as the number of print issues decrease.
A Relate to the ministries of the Bishop Booth Conference Center and Rock
Point in a more direct way.
Support equal funding efforts for Global, Domestic and Local Outreach.
Support the Commission on Ministry, Committee on Christian Formation
as they celebrate the ministry discernment of all the baptized, one of our
focuses for 2009 Diocesan Convention.
A Priorities not directly related to Budget:

A Develop a New Strategic Plan for presentation to Convention 2010 as
authorized. Revisit all areas of current revised Plan to do so.

A Support the Capital Campaign Discernment Committee which has begun
to meet and is interviewing potential consultants to inform ongoing
discernment; room for one additional member.

A Address Canonical Changes: Continue work on Canons 6 and 6a related
to deaneries and structure of Council, proposed Canon 38 to create
mechanism for parishes to select Convention delegates outside of parish
Annual Meeting if those previously elected can no longer serve, ensuring
that parish have full voice and vote at Convention and address Title 4
changes as charged to the Canon Committee at Convention.

A Restructuring of Executive Committee:

A Eliminate Cluster Groups in Council and build membership of Executive
Committee from membership by vote.

A Replace role of members as liaison to each committee of Council with
Council member as member of committee/task force identified as priority
focus for the year and increase feedback and Council involvement in
strategic development.

A
A

Discussion: Communications Task Force considering what’s possible, what works, and
the impact of Anne Brown’s sabbatical. Task Force in conversation with Canticle
Communications as possible consultant: goal is to analyze and make recommendations
by mid-year so as to inform the 2011 budget and revised Strategic Plan. Task Force
members from Council are Reid Farrell, Terry Gleeson, Veronika Travis, with one
additional opening.

Meaningful link between Council and priority focus areas is important, yet it ignores
links to other Committees/ministries. Suggestion: Executive Committee discuss how to

maintain those links.

Action: Priority Focus Goals for 2010 passed

11



Bishop’s appointments open on Rock Point Board, COM CCF, Local and Global
Outreach.

Selection of Executive Committee members: Current Executive Committee members
are: Reid Farrell, Kevin Fisher, Terry Gleeson, Scott Neal, Diane Rooney, Sr. Laurian
Seeber and Helen Short.

Bishop’s Report: The bishop serves as a member of the Standing Committee on Liturgy
and Music, which is addressing 12 projects, among them that authorized by CO56 on the
development of liturgical material for the blessing of same gender relationship. He also
serves as the point person for the revision of the Book of Occasional Services.

The bishop read his draft letter to the diocese regarding the restructuring of the Diocesan
Ministry Support Team, in response to the budget decrease recommended by Council and
approved by Convention, and invited suggested revisions.

The restructuring is as follows: the current four half-time Ministry Developer positions
will be replaced by one full time position. The positions currently filled by Jeanette
Tweedy and Connie Saeger Proctor will end on December 31, 2009, with the individuals
receiving severance and support for their job search. Thad Bennett’s position will end on
June 30, 2010 when he retires. Susan Ohlidal will continue as Ministry Developer,
becoming full time position sometime in 2010. Lynn Bates will continue as Canon to the
Ordinary and take on the Clergy Deployment duties currently done by Thad, giving up as
yet unspecified duties to accommodate for the added ones. Diocesan Companions will
play an enhanced role with parishes in transition. DMST members will also pay an
increased premium share on their health insurance. DMST members will meet to ensure a
smooth transition of responsibilities and current commitments.

The bishop said that support for the Stewardship Minister position has been grant funded
and therefore off-budget, but that it will become a budget item with the 2011 budget. This
will impact budget development and may require additional adjustments.

Bishop’s appointments are open on Rock Point Board, COM CCF, Local and Global
Outreach.

Financials: Wally Good reported that financials are complete through Oct 30 and are on
target. The cash flow shortage continues due to the loan from Reserve Funds to the
BBCC for operating revenue. November and December are expected to be stable. Parish
support is 94% up to date, with only four parishes under the 80% payment level.

Noted that ten parishes have yet to submit their parish audit for 2008

Etolia Fisher has been appointed as Assistant Treasurer and a position description is
being formed.
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Committee on Environment: Anita Schell Lambert joined the meeting to present the
request that the committee’s name be changed to The Earth Stewards Committee to better
reflect its work and underlying theology. Action: passed

Strategic Plan Key Ministry Area #7: Rock Point. Ken Hitch and Laurie Broughton
joined the meeting to review progress to date.

Goal 1: Land Use: Accomplishments: Land use plan adopted by Council; trails improved,
safer, used summer and winter. Challenges: It remains difficult to assess exact boundary
lines with adjoining properties, especially those to the north.

Goal 2: Expand Spiritual Ministry: Accomplishments: Development of one bedroom at
the BBCC for private retreat. Challenges: Increasing utilization by parishes, developing
collaborative ministries with others, expectation that BBCC be self supporting.
Comments from Council: private bedrooms higher priority than private baths

Goal 3: Ecological education with Burlington area schools: Accomplishments:
Discussion and planning, resource identification. Challenges: Need more partners to
make this a reality; vision is for this to be partially grant funded, perhaps through
reviving the Friends of Rock Point.

Goal 4: Sharing with public through controlled access: Accomplishments: Community
Gardens space; discussion with Shelburne Farms about shared use. Challenges:
consideration of use fee as means of controlling number on site at any one time;
developing organized programs to offer public use at limited specified times.

Goal 5: Rebuild summer camp program: Accomplishments: Jennifer Ogelby in place as
new Director; rebuilding relationships and making progress on program development.
Challenges: Infrastructure issues

Goal 6: Build new summer camp program/educational facility: Accomplishments: None
to date: success here would free BBCC to be income generating during summer camp
periods. Challenges: funding

Goal 7: Maintain facilities in working order: Accomplishments: Scheduled maintenance
plan in place. Challenges: funding, competing vision within Board and external to Board

Task Force will meet with Rock Point Board to refine Strategic Plan Area 7 and present
in January.

Continuing Business: Canon 6 and 6A - Reviewed memo recommending the Canons
Committee restructure the current Deanery configuration into five mission districts, with
each nominating to Council, elections to be held at Convention. Discussion noted the new
structure may support increased nominating to Council, elections to be held at
Convention. Discussion noted the new structure may support increased regional
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understanding and ownership of Council. Action: referral of the memo to the Canons
Committee passed.

New Business: 2010 Housing Allowance Designation for Clergy on DMST

Tax law allows clergy to claim a portion of their salary as housing allowance, thus
making that portion subject only to FICA but not income tax. The amount must be set by
the Council. Action: Amounts proposed for housing designations passed.

Bishop’s Appointments: Communication Task Force: Anne Clark Brown, Steve
Eubanks, Reid Farrell, Sarah Gallagher, Terry Gleeson, Dan Makey, Linda Morrell, John
Morris, and Veronika Travis. Additional members to be appointed at a later date. Action:
Confirmation of appointments passed.

Liaisons to Committee involved in Priority Focus Areas: Canons Committee: Ryan
Corkins, COM CCF: Sarah Maynard, Alan Kittelson, Strategic Plan: Diane Rooney,
Rock Point Board: Scott Neal, Diane Rooney, Alan Kittelson, Capital Campaign
Discernment Committee: Robert Bowler, Reid Farrell.

Diocesan Council Meeting, Trinity, Rutland - January 30, 2010

Bishop’s Report: Bishop Ely will be participating in an Episcopal Building Fund
meeting in Richmond, VA in April. He has been invited to participate in regards to
environmental issues, due to the work that has been done in the Diocese of Vermont. The
Rev. Angie Emerson and the Rev. Anita Schell-Lambert will also participate in the
symposium.

Finances: An overview of the financial arrangements for the DMST members who were
terminated was presented. Beginning July 1, there will be one full-time Ministry
Developer, Susan Ohlidal. Her position will continue at half-time through June. There
have been no COLA increases for diocesan staff for 2010. Bishop Ely noted that all of
the personnel transition has led to a savings to the diocesan budget of approximately
$82,000. Bishop Ely reported that Jackie Risen had departed her work as administrative
assistant. This full-time position will be converted to two 'z time positions, which will
not incur the cost of benefits. One of these positions has been filled (Iris). The diocese is
seeking to hire one other 'z administrative assistant. The bishop noted that the 2010
budget met the target set in 2009.

The cost of the companions program will be borne by the diocesan budget and not
charged to parishes as consulting. The companions are considered flexible part-time
employees of the diocese. They will receive an honorarium and associated travel costs.
The travel costs will be reflected in the line item set aside for travel costs for the diocesan
ministry team. Bishop Ely stated that with three less ministry developers on the road, the
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cost savings could be used to fund companions’ travel. Candidates for consideration to
fill the role of companion should be referred to Susan Ohlidal.

Treasurer’s Report: The 2009 Year-End Financial Report was reviewed. Council voted
to send letters to all congregations with outstanding 2008 Parish Audits. Council voted to
approve a loan from the Bishop Butterfield Revolving Loan Fund to Calvary Church,
Underhill in the amount of $12,000 over 3 years at the rate of 3%, repayment to occur as
pledges are received over that period.

Other Business: Council discussed maintaining its connection with diocesan ministries
and Council members were named as contacts. Veronika Travis gave an update on the
work of the Communications Task Force.

Diocesan CouncilSt . Johnds CHh Marchi27,20R0andol ph

Bishop’s Report: Bishop Ely asked the group to hold Jan Lawrence’s family in prayer.
Jan passed away earlier in the month. This year’s House of Bishop’s meeting will focus
on on “Emergence Christianity”. Several books on the topic were mentioned and
discussed. At Diocesan Convention in November St. Lydia’s Church in New York City,
an emergent congregation, will share their experience with us. The Bishop is frustrated
over the lack of a public statement from the Archbishop of Canterbury with regard to the
assassination attempt on Bishop Barahona.

Treasurer’s Report: Wally Good gave the report which Council unanimously accepted.
Wally also announced that the 2007 Diocesan Audit has been completed and the 2008
Audit is under way.

Butterfield Revolving Loan Fund: A recommendation from the Financial Administrator
concerning the Butterfield Revolving Load Fund was presented to Council. Council
unanimously approved the recommendation to:

A Close out the Money Market fund at Raymond James.

Deposit $75,000 into the EDOV Operating Account to be available for approved
loans.

Use the Operating Account for monthly/quarterly deposit transactions

Establish at least two short-term — 30 day CD’s — for $100,000 each at a local
financial institution other than the Chittenden

A Invest the remainder of the loan fund (Approximately $325,00) in the Unit Fund

> >

> >

The Diocesan Loan Review Committee recommended to Council that a Butterfield Loan
be granted to Immanuel Church, Bellows Falls in the amount of $30,000 for a boiler
replacement; the interest rate on the loan to be 3% with repayment to occur over seven
years commencing in 2011. Action: Council unanimously passed the motion.
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2011 Diocesan Budget Process:

2011 will be another challenging year for the diocese financially.

It brings with it the end of the grant funding the Stewardship Minister position
($100,000) and no money from Lilly for Ministry Support Team members.

We don’t anticipate interest funds to increase significantly in 2011.

There will be $90,000 savings in salaries and stipends so we will have a $50,000
deficit as we begin our planning for 2011.

Other Business/Discussion: A lengthy discussion followed about the purpose of the

Diocese. Council members were asked to submit ideas by email to the council members
about what each one sees as the purpose of the Diocese. Thoughts and ideas shared
during the discussion include:

The diocese is our polity, our history.

It oversees a geographical area and is the best way to carry ministry forward.
The Bishop is our shepherd, leading his flock in the direction they need to go; he
sees the bigger picture, not just in our diocese but in the National Church as well.
He is a symbol of unity.

The Diocesan budget allows for a broader level of ministry to be done — both at
the Diocesan and parish level. The budget allows the diocese to have resources
above and beyond what is available at the parish level.

Questions followed about where new initiatives fit into planning next year’s
budget.

The Diocesan Leadership Mutual Ministry Review will be held at Rock Point on June
12", led by the Standing Committee.

Council members were then invited to read Changing the Conversation before the next
Council meeting.

Strategic Plan KMA #7 was presented by Diane Rooney. Diane and Alan Kittelson

worked together to summarize the Rock Point Board presentation and the existing

Strategic Plan #7. Diane moved the acceptance of this revised plan, seconded by Scott. It
was noted that goals 8 and 9 were added from information presented by representatives of
the Rock Point Board. They should be adopted as goals and need approval of this
committee. It was noted that goals 8 and 5 are very similar. It was proposed that goal 5 be
modified to reflect the language in goal 8 and goal 8 removed. Goal 9 should then be
renumbered as goal 8 (replacing existing goal 8). Council unanimously approved the new
Strategic Plan KMA #7 with noted changes.

Strategic Plan Review Task Force. Diane Rooney presented what’s next concerning the

Strategic Plan. It was noted that this task force needs members to review the existing Plan
and make recommendations to examine the Plan and decide if this is how we wish to
move forward over the next 5 years or are changes necessary. Kevin Fisher, Barbara
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