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DIOCESAN ALTAR GUILD

This was the 52" annual meeting because there was no meeting held in 2008 due to
conflicts with the date being the Saturday of Memorial Day Weekend. We must be sure
this doesn’t happen again because Louise Clark of Saint John’s, Randolph, provided a
great amount of planning and expense for the proposed meeting which only eight people
would be attending, including the Saint John’s women.

Registration of the 52" meeting of the Diocesan Altar Guild (DAG) began at 9:30 am
with coffee and scones made by Bill Bridges. A display depicting the life of the first
Diocesan Altar Directress Carolyn Kerr was presented. This will be added to as the
present directress can find information from the archives and her family.

After greeting by Kathie Peltz, Directress of Zion Church, Manchester’s Altar Guild, the
meeting was opened by DAG Directress Sarah Maynard of Saint Andrew’s Church, Saint
Johnsbury. The minutes of the 2007 annual meeting were accepted as printed. Treasurer
Carol Walters presented her report showing a balance on hand of $3,246.61 and proposed
budget for 2009-2010. The report was accepted as printed. There was a question as to
why there was no savings account and Carol reported that the account was too small for
the Chittenden Bank to accept as a savings account. She said that the North Country
Credit Union would accept smaller amounts. A guideline committee to consider how to
use the funds was chosen: Kathie Peltz, Carol Walters and Sarah Maynard. Funds may be
used for church supplies and other needs of poorer parishes.

Old Business: A committee consisting of Louise Clark, Carolyn Murray, Carol Walters,
Katherine Webster, Sarah Maynard and Betty Maynard had been appointed to revise the
bylaws. But the committee had been unable to find a mutual meeting time. Carolyn
Murray commented she felt there was no need for a change. The bylaws were looked
over and it was agreed that no change was needed at this time.

It was decided that holding the annual meeting on a weekday was best because it was
more convenient for the Bishop.

Having a new Altar Guild banner made had been discussed at the previous meeting.
Carol Walters reported that Judith McManus was willing to create such a banner.

Concerning regional workshops, the consensus was that a questionnaire be sent by Sarah
to Altar Guilds asking them what they would like to do at such a workshop, i.e.,
needlepoint kneelers, flower arranging, creating church calendars, altar guild handbook,
etc.

New Business: both of the representatives at large are no longer able to serve. Past
Directress Carolyn Murray of Saint Luke’s Church, Saint Albans was chosen and it was
suggested that Helen Thomas of Trinity Church, Rutland be contacted to see if she would
be willing to serve. Carolyn noted that during the time she had been a member of the
DAG there had been no time that the representative at large had been called upon to act
on anything and the positions were filled only because it was a bylaw requisite.



Sarah asked if having a paperless meeting, as the Convention had done, was anything we
might be interested in considering.

The 2010 DAG meeting is scheduled to be at Saint Martin’s Church, Fairlee
2011 at Saint Mark’s Church, Springfield
2012 at Saint Paul’s Church, White River Junction

Program: After a short break, Kathie Peltz introduced the speakers, Dr. Joe and Sue
Bamford who presented one of the most interesting programs we had ever been privy to.
They spoke about their Kagando Foundation which provides a 250-bed hospital in
southwest Uganda. This is sponsored by the Anglican Church. The program is unique
because, instead of just taking over, it trains the local women and men to be nurses and
midwives. They go out and provide treatment for malaria, tuberculosis and AIDS,
immunizations, delivering babies, furnishing basic medicine and prenatal care, teaching
health care, how to prevent AIDS. The hospital and clinic is available for surgery and
more serious illnesses. There is also a leper treatment facility.

A woman named Dorothy, who was given high praise by Dr. Bamford, has an orphanage
and she personally raises the food in her own garden. The average income per family is
$300 and there is a program to lend money to start small businesses, for example — a
knitting machine, a grist mill for grinding corn, a saw to be able to cut boards. They have
helped pipe clean water from springs in the mountains, shown them how to build latrines,
raise pigs and goats, and furnished seed plants for gardening.

The program was highlighted with pictures shown as they talked, with the help of Shawn
Warren, their “technical genius.”

A wonderful lunch was served by the ladies of Zion: soups, Jane Bridges and Jane Davis;
sandwiches, Sally Brown and Luanne Hardy; salads, Vera Crawford and Kathie Peltz,
desserts, Barbara Powers and Jane Childs. The Right Reverend Thomas C. Ely, Bishop of
Vermont, and the Bamfords joined us for lunch.

The Holy Eucharist was celebrated by Bishop Ely, with organist, Christopher Lewis, the
lector, Margaret Hitchcock and eucharistic minister, Sarah Maynard, assisting. As money
received from the offertory ordinarily goes to the Bishop’s Discretionary Fund, the
bishop announced that it would be given to the Kagando Foundation.

Thanks to: Kathie Peltz for everything she did to prepare for this meeting, especially
with the personal tragedy she was undergoing with the severe accident that had happened
to her sister (we are praying for both of them); Rose Lewis for all her help, answering
questions and giving us information to use for the worship bulletin; the other Altar Guild
members; Zion Church for allowing us to use their beautiful church and rooms for our
meeting; Joe and Sue Bamford for the wonderful program they presented; Bishop Tom
Ely for celebrating the Holy Eucharist and for his insightful sermon about Saint Monica
whose day we were observing; Christopher Lewis for bringing forth such delightful
music; and Bill Bridges for baking those yummy scones for our registration time.
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Attending: Carol Walters from the Cathedral of Saint Paul in Burlington; Eunice Crosby.
Eleanor McIntyre and Joan Sabens from Christ Church in Montpelier; Sarah and Betty
Maynard from Saint Andrew’s in Saint Johnsbury; Carolyn Murray from Saint Luke’s in
Saint Albans; Adelaide Johnson and Dee Robinson from Saint Luke’s in Chester; Winnie
Grace from Trinity Church in Rutland, and from Zion: Sally Brown, Jane Childs, Vera
Crawford, Luanne Hardy, Margaret Hitchcock, Carol Munson and Kathie Peltz.

Betty Maynard, secretary
Diocesan Altar Guild

BROOKHAVEN TREATMENT AND LEARNING CENTER

Over the last year, Brookhaven has successfully graduated three clients from our
residential program. These three young men entered good homes with caring families
who understood the emotional needs and familial expectations of our clients.

Throughout last summer, Angie Ryan directed Camp Haven 2008 our on-site day-camp

for residents and children of need from the surrounding community. The focus of camp

was to provide a safe, holistic setting for children to learn and grow socially, in the

community and independently. These goals were attained by social-skills building

groups, trips into the local community and engaging in day trips that tested and

challenged our campers to better themselves through teamwork and communication. The

graduation from Camp Haven 2008 was a deliciously catered event as our own NECI

chef, Sara hosted all the families, teachers and staff in the pavilion. Great food and even

better desserts were had!

For Halloween 2008, Altrusa, anon-pr of it women's organization v
and energy to community projects and the community as a whole, visited the boys,

bringing each a special gift and spending time with them. The boys truly welcome

Al trusa as speci al guests and visitors, and
coming to visit.

At Christmas 2008, the boys enjoyed various visits from relatives and the Board of

Trustees during our annual Christmas party. Thi s Chri st mas we put or
Ma n g e r lkact play andbsimgealong where the boys acted and sang, providing a warm

and heartfelt performance to all who watched. The boys also helped to set up tables and

chairs for the play and the party, as well as presenting Board members with small gifts.

Before eating the celebratory meal, Christmas carols filled the building as child and adult

alike sang together, sharing the celebration and experience. The boys truly enjoyed

themselves and spent quite a bit of time chatting with the families and Board members

who visited throughout the afternoon.



June 5™, 2009 was school graduation. Board members, staff , families, and significant
others joined in the celebration, offering praise, visiting with the boys and exploring the
young men‘s school work which was on displ ay.

This summer, the theme for Camp Haven 2009 was Agriculture, Community and
Collaboration. Activities were based on differing therapeutic themes such as active
listening, self-esteem, sportsmanship, responsibility and celebrating our talents. Boys
expressed themselves creatively with bright, frozen paints to develop posters to share at
the upcoming BBQ, played capture the flag and frisbee golf, and enjoyed sharing their
unique talents such as singing, riding scooters and basketball during our Camp Haven
2009 talent show!

Our field trip one week was to Boulder Beach in Groton, VT and the weather finally
cooperated and we all had a blast! Our cook Sara even met us there and cooked us up
some wonderful hot dogs for lunch! The next week at Camp we were working on the
themes: teamwork, confidence in each other, following directions, safety first, and
Community. As our last week of camp wound down, all the boys were asked to rise to the
challenge to work and play hard so every single camper could earn the field trip to the
Alpine Slide where they zoomed down the mountainside, did rock climbing, bounced on
the trampolines and played some mini golf! The following Friday brought our Camp to a
close with our annual Camp BBQ and Celebration where family and friends were invited
to come and take part in our last day of Camp Haven 2009!

Finally, we are happy to announce the launch of our new website at
www.brookhaventlc.org. Please visit our site to access program information, and news
about the day to day happenings at Brookhaven Treatment and Learning Center.

Warmest regards,
Dr. Anthony N. lazzo
Executive Director

CATHEDRAL CHAPTER

The Cathedrali o@8hapt etrhes e-mdi ysnsb ocolf anhde cbi shop
l iturgical, and t edachheinng hnei niisftEne @ithedidlsh i tso d—sot
Chapter understands that this mission encompasses three ministries. The Cathedral
Without Walls program which invites all Vermont Parishes to partner with the ministries

of the Cathedral. The Cathedral University program utilizes cathedral and diocesan talent

to provide cour ses t h a-tepthtdiacpssion df eonteppotary i ¢
religious questions. The Cathedral Meditation Center communicates meditation as passed

on through the Christian tradition in the spirit of serving the unity of all.

s hu

Some of the initiatives from these programs have been the following:
e Calvary Underhill Day at the Cathedral
e lcon Weekend


http://www.brookhaventlc.org/

Epiphany Quiet Day

St Michael ‘s Brattleboro Day at
Holy Trinity Swanton Day at the Cathedral

Christian Meditation Days at St
Taizeé evening prayer

Diaconal ordinations on the Feast of the Epiphany

Concert by Christ's College Choi

Events that are planned for the coming program year are:

e St Peter‘s Bennington Day at the
Quiet Day led by Abbot Andrew Marr, OSB
—Roots of Chr +asikdessiamcolvbg st i ci s mll

Christian Meditation Days
School for Teachers — Essential Teaching Workshop
—Bi bl e a s—ab-8seszon caursalim sprilhg

t

Peter

r

he Cat

‘s

, Camb

Cat hed

—I ntroducti on t o—a€GWweekicosrsei an Medi tationl

Pl ease consul t t h ewwwSstpaul$cathedralat.brg) sfor furgthdr s i t e (

information.

| am grateful to the members of the Cathedral Chapter who have envisioned, planned and
managed these programs: Lynn Bates, Thomas Brown, Thomas Ely, Mark Howe, Reid
Farrell, Mark Johnson, Diane Rooney, Eadie Templin, Tanya Wallace, and Jakki
Flanagan.

The Very Reverend Kenneth W. Poppe, Dean
kpoppe@stpaulscathedralvt.org

REPORT ON CANONICALLY-RESIDENT CLERGY IN
SPECIALIZED MINISTRIES, RETIRED AND NON-PAROCHIAL

For the calendar year 2008, 38 clergy reports were received. Of those reporting, 21
identified themselves as retired, 6 as being engaged in specialized ministries, and 10 as
being non-parochial.

The clergy who are ministering in Vermont in their pension years are engaged in
supporting ministries throughout this Diocese and elsewhere. Some of these ministries
are: medical center chaplain, hospital volunteer, teaching, pastoral care, spiritual
direction, preaching, presiding at the Eucharist, teaching Christian education classes,
counseling, serving on local and diocesan committees, weddings, funerals, memorial
services, and burials.


http://www.stpaulscathedralvt.org/
mailto:kpoppe@stpaulscathedralvt.org

Specialized and non-parochial ministries include: retail, investment manager, editor,
entrepreneur, chaplain, student, writer, academic services coordinator, physician,
shepherd, consultant and counselor.

Respectfully submitted,
The Rt. Rev. Thomas C. Ely,
10" Bishop of Vermont

CONGREGATIONAL SUPPORT AND RESOURCE COMMITTEE
7/01/08 - 6/30/09

The Congregational Support and Resources Committee of the Diocesan Council is
responsible for evaluating grant applications for three funds: Initiatives II and III of the
McClure Discipleship/Discovery 2000 Fund, and the Walter P. Irish Trust for assistance
to congregations in small communities. During the past year we were able to award 17
grants totaling $36,946 to 14 congregations. Grant awards ranged in size from $250 to
$5,000 and contributed funds to a wide variety of projects including: consultant fees,
vestry and choir retreats, sewer and roof repairs, asbestos removal and ADA
improvements.

Bob Halverson
CS&R Committee Chair

COMMISSION ON MINISTRY: COMMITTEE ON CHRISTIAN
FORMATION

The Commission on Ministry: Committee on Christian Formation (COM:CCF) worked
on several projects during this report year.

We began our meetings with the DVD-—Wa de i n the Waterl. Thi s i
produced by Episcopal Divinity School through the Pastoral Excellence Project. It is a

resource about Baptismal Ministry. The COM:CCF is working with the Ministry

Developers to see how best to use this resource in parishes.

A sub-committee of the COM:CCF, COM:Discernment and the Ministry Developers
worked on a document and process titled, Process for Congregationgbtrategies for
Local Ministry Support Teams.

The COM:CCF continues to support the work of the Diocesan Resource Center and
Education for Ministry (EfM). The Diocese is now a member diocese of EfM and The
Rev. Joel Hill is trained as an online mentor for online EfM classes.

The COM:CCF worked on the process for Continuing Education Grants. We set dates to
receive grants to match the ones used by the Congregational Support and Resource
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Committee. We are also using the same grant reporting form as CS&R. Continuing Ed
Grants included support for EfM students, priests on sabbatical and those attending a
storytellers conference.

In January and February we met by web conference/teleconference and are continuing to

evaluate this form of meeting as a committee.

The programs for this year*‘s Ministry Fair
developed jointly by the COM:CCF and the Dismantling Racism Commission of the

diocese. T h e t heme for t he convention and W (
Ministry..Trangdufeor ming our Cul

Respectively submitted,
Jennifer S. Ogelby
Joel Hill (Co-Chairs of the COM:CCF)

COMPANION MINISTRY PROGRAM

The Companion Ministry Program of the Diocese of Vermont is based on the theological
principles found in the Baptismal Covenant. Companion Ministry encourages and
supports a shared ministry for mission that calls all baptized Christians to be ministers of
God*s reconciling love in the worl d.

Companions in the Diocese of Vermont walk alongside a congregation as partners in a
relationship designed to expand the ministry of the Diocese to congregations and to offer
an incarnation of Baptismal Ministry as they demonstrate their own ministry as baptized
persons and celebrate the ministry of others. In the period from June 30, 2008—June 30,
2009, Companions worked with 15 congregations in our Diocese.

Companions each bring their unique skills to this ministry and work in a collaborative
way with a Ministry Developer. There are currently seven Companions in the Program:
Leslie Black Vershire; Beau Bowler, Westminster; Jean Hancock, Chester; Laura
Hunter, Marlboro; Rolfe Lawson, Gansevoort, NY; Diane Nancekivel| Bridport; and
Jean Smith,Brattleboro.

The Diocese believes the Companion Ministry Program leads to

e congregations which are strengthened in their understanding of baptismal
theology as a basis for mission in the wider community and
e individual members who have a deeper knowledge and understanding of the
baptismal covenant and how it forms their lives not only as active members of the
Chur ch but also as Christ®'s representative

Companions in Ver mont
e work with congregations as they move through transitions of clergy leadership,
o further enhance and support all leadership within the congregations,



e assist congregations in discerning and forming local ministry support teams
emerging from practices of baptismal ministry,

e guide and support congregation members as they develop connections between
baptismal ministries and the ways of living daily life outside of the public church
setting.

The Program, initiated in summer 2007, is funded through the Diocese and the Roanridge
Trust of The Episcopal Church. More information about the Companions Ministry is
available at http://www.dioceseofvermont.org/Orgs/Companions.htmi

Respectfully submitted,

Susan Ohlidal

Canon for Ministry Development,
Coordinator of the Companions Ministry

REPORT FROM DIOCESAN COUNCIL

Diocesan Council met five times during the reporting period. Meetings begin with a time
of prayer and reflection. A report from the Bishop and the Diocesan Treasurer are
received at each meeting. Council is organized around the mission of the diocese and
meets during each meeting in Cluster Groups of Prayer, Mind, and Deed to build
community and discuss agenda items.

The Diocese is represented on Council by active, committed members from all
geographic areas of Vermont. Council continues to be challenged by vacancies in the
seats for Deanery representatives.

Council members for 2008 — 2009: Sarah Benton, Mary Ann Christian, Charlie
Cunningham, Marija Cunningham, Lisa Eash, Reid Farrell, Kevin Fisher, Terry Gleeson,
Victor Horvath, Scott Neal, Diane Rooney, Laurian Seeber, Helen Short, Nicole Stevens,
Veronika Travis.

The paragraphs following include discussion and action items specific to each Council
meeting during this year:

Meeting of September 6. 2008, Trinity Church, Rutland

Diocesan Treasurer, Steve Smith, reported the new health plan has generated savings of
approximately $25,000. He reported a cash flow problem based chiefly on lack of
payment on the BBCC line of credit. He anticipates that the diocese will begin to draw on
the Rock Point Board Anniversary Fund, held as collateral on the line of credit.

Steve also noted that the 2006 diocesan audit is not yet complete, due to the impact on
staff time of the move in administration of the Unit Trust and in building the new health
plan. Auditors will conduct the 2006 and 2007 audits simultaneously.


http://www.dioceseofvermont.org/Orgs/Companions.html

Council continued its review of the diocesan Strategic Plan for Growth and Ministry
with Key Ministry Area #5: Organizational, Structural, Financial Ministries:

Goal 1: Establish fund raising strategy, support planned giving in parishes, assess
potential for capital campaign. Progress noted: Development Minister has been
hired and is conducting workshops and parish visits related to stewardship; the
diocesan budgeting process moved to mission-based budgeting, including a
Budget Summit which encouraged further collaboration and non-traditional
thinking.

Goal 2: Revise parish assessment policies for effectiveness and consistency.
Accomplished: a new policy was approved by Convention in 2006, moving to flat
rate system with annual increase cap.

Goal 3: Implement strategy to deepen baptismal ministry and alleviate sense of
isolation of some parishes. Progress on baptismal ministry: several new
documents related to baptismal ministry have been written; our Commission on
Ministry (COM) was restructured to include two committees — Committee on
Christian Formation (COM:CCF) and Committee on Discernment (COM:COD),
with ongoing discussion of baptismal ministry in and between both committees
and a task force of COM representatives and Ministry Developers; baptismal
ministry presentations have been part of Ministry Fairs; “Wade in the Water”
conference was held and resources made available; creation of Diocesan Loan
Review Committee was based on individual gifts as peer review process; Living
Stones partnership.

Progress on isolation issues: creation of Companions Program; diocesan resources
and workshops for wardens and treasurers; support for conference calls for
committees; diocesan meetings (e.g., Anglican Covenant, Lambeth Report,
Ministry Fairs) held in varying locations about diocese; decision to hold
Convention outside Burlington every three years; Council meetings centralized in
WRIJ and Rutland; two clergy conferences held in southern part of state; Ministry
Developers engaged in parish ministry reviews.

It was noted that developing an on-going process for discernment of gifts at local
level should be added to this area as a goal. There was discussion regarding the
flow of communication from diocesan decision-making bodies to all members of
congregations.

Strategic Plan Key Ministry Area #3: QOutreach and Social Justice T restated goals
were approved.

Strategic Plan Key Ministry Area #4: Communication - work on restating goals
based on Council discussion continues, and will be presented at a future meeting.
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The draft 2008 Diocesan Budget and Narrative was approved by Council for
Convention action.

The draft Resolution on Minimum Clergy Compensation setting the 2009 minimum
clergy compensation levels, reflecting a 5.0% COLA over levels approved for 2008 was
approved by Council for Convention action.

A report on the Bishop Booth Conference Center was received, including:
The Rock Point Board Finance Committee continues its work of analysis and
recommendations; there is a projected $90,000 loss for 2008. The original
$125,000 line of credit approved by Council was extended by Council vote to
$150,000, although the Rock Point Board has not formally accepted this
extension. Total credit extended to date is approximately $129,000. As reported
earlier, the diocese will begin to draw against the collateral within the quarter.
The repairs to the Van Dyke building resulting from the roof leaking have been
completed and the building is now fully functional.
The Rock Point Board recently participated in a facilitated retreat designed for
focus on long-term planning and vision. Short term and long term planning are
not mutually exclusive. The Rock Point Board appears committed to go into 2009
without a deficit budget for the BBCC.

Council accepted the Diocesan Loan Re v i e w C o meeminietdaien d sipprove
a request from Church of the Good Shepherd, Barre for a 10-year loan of $170,000 for
purchase of a new rectory, at 3.6% interest, subject to the conditions specified in the
Committee’s report.

Retiring Council Members/Vacancies
Bishop Ely expressed his deep appreciation for the ministries of those members leaving
Council due to term limits: Steve Reynes, Don Crofut, Roy Morgan, Pat Saul.

Canon Bates noted that Diocesan Canon 6, which covers Council, does not allow a
mechanism for filling Deanery Representative positions other than election by the
deanery. Several positions remain vacant due to lack of deanery activity. Council agreed
to review Canon 6 to consider suggested revisions.

Meeting of January 24, 2009, White River Junction

Following a new member orientation at 9:00, Canon Lynn Bates called the meeting of the
full Council to order at 10:10, noting the bishop’s unexpected absence due to the serious
illness of his father-in-law. The morning was devoted to review and discussion of
Council reorganization.

Council Structure and Role as defined by Canons 6 and 6A, an organizational
document approved by Council in 2002 defining the role of the Executive Committee,
and the use of Cluster Groups was reviewed by Canon Bates. Small group discussion of
structure followed, with the following needs or questions identified: review Deanery
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structure and Council membership; clarify role of liaison to Committees of Council;
general clarification of mission and activity of committees; effectiveness of our
communication to congregations.

An overview on the development, ongoing review and accomplishments of the five year
Strategic Plan for Growth and Ministry adopted by Convention in 2004, was presented
by Canon Bates. Working in small groups, Council reflected on the process and next
steps, identifying the following: the Plan comes alive as we review it, and changes in
response to the review; the Plan informs the work of Council; continued review of
remaining Ministry Areas necessary, then return to review of all Areas on ongoing basis;
do not allow plan to end but keep it alive through continued review and modification;
bring review of Plan to parish level; need to report back to Convention in either 2009 or
2010.

Council members developed 2009 Vision and Goals as follows:

A Review Canons 6 and 6A with goal of making selection of Council members
more effective; request canonical changes of Convention if appropriate
Review role and purpose of Deaneries; research how other dioceses use them
Increase Council’s more fully embracing its leadership role
Continue to review Strategic Plan and strategize its ongoing review as we reach
the five year mark
Review mission and activity of Committees of Council for effectiveness
Continue to modify the process for building the diocesan budget

> > >

> >

Council created two ad hoc Task Forces to gather information and report back in March:
one to research the history of Canons 6 and 6A, the history of Deaneries, and gather
information from other dioceses, the other to canvass current Committees for mission
statements, membership, meeting rhythm, etc.

Executive Committee members were selected from Cluster groups: Prayer: Terry
Gleeson, Scott Neal; Mind: Reid Farrell, Helen Short; Deeds: Diane Rooney, Sr. Laurian
Seeber

A draft December 31, 2008 year-end financial report was reviewed, showing a deficit of
$4,564 prior to transfer of funds available to the bishop and/or funds from the Foster
bequest. Following final review transfer of these funds will balance the budget.
Acceptance of the financial report subject to audit passed unanimously.

Anita Schell Lambert presented on the goals and mission of the proposed Committee on
the Environment, noting the tension between the values of popular culture based on
financial worth and those of a faith perspective based on inherent worth. The Committee
will focus its work on study, spiritual practice and action. Volunteers for membership are:
Angie Emerson, Susan Gratz, Elizabeth Hilgartner, Frances Hussy, Daniel McDonald,
Ron McGarvey, Denise Noble, Lisa Ransom, Anita Schell Lambert, Sr. Laurian, James
Volk, and Bob Wertz. Once formed, the Committee will determine term limits and a
method for incorporating new members as its work progresses. Sr. Laurian moved and
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Reid Farrell seconded creation of the Committee on the Environment as a committee of
Council, and the appointment of the above individuals as its first members. Passed
unanimously.

Bishop Booth Conference Center Update: Lynn Bates reported Steve Antell has been
hired as part-time manager and is working with the Rock Point Board and Program
Committee to define structure and guidelines for the future. Economic sustainability is
key to ongoing discussions. The 2009 summer camp curriculum has been selected and a
brochure is in progress; the 2009 Director will be named soon. The role of a resident at
the BBCC and the use of the apartment are under review to address desire for resident to
be ongoing spiritual presence or environmental awareness presence in exchange for
residence, versus current security/hospitality role.

Council reviewed a draft Covenant of Leadership reprinted from a publication of the
Alban Institute. There was consensus that it was an admirable Covenant for Council use.
A motion to adopt the Covenant, as amended, passed unanimously.

In compliance with the requirements of Canon 10, the Oversight and Audit Committee
submitted a report on outstanding audits, noting eight parishes delinquent, some with
several years outstanding, and the diocese delinquent with 2006 and 2007 outstanding.
Attached was a letter from the diocesan audit firm, outlining the process for the
completion of the 2006 audit by January 31, and completion of the 2007 and 2008 audits
by July 31. Council discussed options for encouraging compliance with the requirement
for annual audits, noting the only sanction for lack of compliance is a parish’s
ineligibility for diocesan grants.

Lynn Bates presented a verbal request from the Rock Point Board for use of $4,300
remaining in funds made available by Council for life safety improvements at BBCC
(carbon monoxide detectors; new fire alarm system) to replace defective room heaters.
Nicole Stevens moved and Terry Gleeson seconded approval of the remaining funds for
this use. Passed unanimously.

Meeting of March 28, 2009, Trinity, Rutland

Bishop Ely reported on the recent meeting of the House of Bishops. Bishops will be
sending out pastoral letters to parishes addressing the difficulties of the economic times,
acknowledging reality and reminding of hope during this time. The Bishops are preparing
for the General Convention. The Archbishop Rowan Williams will be present at the
beginning of convention to observe. There will be changes in the communications office
to be proactive in getting information out instead of reactive. In our own diocese, the
Bishop strongly encouraged all parishes to send kids to the Rock Point Summer Camps
this year.

Council reviewed the year to date financial reports as of 02/28/2009. It was noted that
most parishes paid in full their assessments for 2008. For the few who make payments in
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2009 for 2008, those funds stay in the 2008 figures NOT 2009. Acceptance of the
financial reports; passed unanimously.

Cluster groups of prayer, mind, and deed met to discuss strategies to use as a Council to
be good stewards of the budget; being responsible and proactive in our stewardship to
avoid a crisis down the road, with the following ideas suggested as a result: affirm the
work of the audit and Oversight and Audit Committee, continual education — mission
programs the diocese funds within the state and greater world — explaining how the
assessment is figured (current is based on 2 years previous parish audits — having
parishes submit mid-year written statements of where they are — successes and
challenges, involve the Minister for Stewardship Development, the Diocesan Treasurer,
and the Chair of Oversight and Audit Committee as resources for education both at the
parish and diocesan levels, develop a consultation team to help parishes explore options
for either increased revenue or decreased expenditures.

Preliminary Canons 6 and 6A Task Force Report included the history of the deanery
system in Vermont, which was set up to allow people from different areas of the state to
serve on council and to get neighbor parishes together for meetings and fellowship. Some
of the deanery systems in other dioceses are thriving and many are not. Parishioners at
some of our parishes were asked what they see as the driving foundation of having
deaneries. Most replied with mission-based projects. Questions being considered: Should
we get rid of the structural form? Can we draw from the state those who really want to
serve on Council instead of “forcing” service because they are elected as deanery
delegates? Should we look at the numbers needed to serve on Council?

Review of Strategic Plan Key Ministry Area #6: Parish to Parish and Diocese to
Parish Relationships: Canon Jeanette Tweedy joined us to review this ministry area.
Current Ministry Developers are Jeanette Tweedy, Thad Bennett, Susan Ohlidal, and
Connie Saeger-Proctor.

Goal 1: Visitations -Bishop Ely does 8 — 9 overnight parish visits per year. The
Ministry Developers (MD) did not participate in these visits as some of them
serve in parishes on Sundays and also because the parishes want to be with the
Bishop during his visit.

Goal 2: MD visits to the Southern part of the state - Due to gas prices and
stewardship of time, the MD was not out and about to visit parish leaders as
proposed. The half-time Ministry Developers positions add to the difficulty of
making this goal a reality.

Goal 3: Mutuality of decision making — changes to clergy days with quarterly
retreats, Fresh Start for clergy in new cures (18 month program), Fresh Start for
congregations, new companion ministry.

There was further discussion about baptismal ministry and how the MD can
support this area and be a resource.

2009 Parish Assessments: Council reviewed letters from St. Barnabas Norwich parish
and St. Andrew’s Colchester parish regarding potential difficulties in paying their 2009
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assessments. Immanuel Church, Bellows Falls, requested that their 2009 assessment be
reduced due to an error in their financial report in 2007. Oversight and Audit Committee
verified that it was an accounting mistake and recommends approval of the request.
Approval to reduce the 2009 assessment for Bellows Falls as recommended; passed
unanimously.

The Diocesan Committee on the Environmental requested assistance from Council
regarding the function of the newly formed committee. Suggestions were: being a
resource to parishes as they do renovations to properties in order to think green, to assist
with energy audits, have representation on other diocesan committees (not just Council),
and publicize itself as a resource on our website and in the Mountain Echo. 4 motion to
charge the Diocesan Environmental Committee to manage the follow through of parish
energy audits per the approved resolution from Diocesan Convention and to refer the
goals from the Strategic Plan Key Ministry Area #3 to the Committee passed
unanimously.

Meeting of May 2, 2009, White River Junction

Bi s h op 0 sinclide diwussion of the loss of the Canon Educator position at the
Cathedral and questions about Tanya Wallace being a clergy delegate at General
Convention. As Tanya is canonically resident in Vermont and will still be at the time of
General Convention, she will continue to as one of Vermont’s deputies; a group has been
convened by Canon Bates to address the HINI1 virus and to develop a diocesan
preparedness plan in the event of any disaster; twenty-one people have been invited to
join a diocesan capital campaign committee.

Bishop Ely introduced Wallace H Good, Jr. who discerned and put stepped forward for
appointment as Diocesan Treasurer. Wallace Good was presented to the council by the
Bishop for election as Diocesan Treasurer, passed unanimously

Council reviewed the year to date financial reports as of 03/31/2009.

Rock Point/Bishop Booth Conference Center Update: Bookings for the conference
center are good. Only one group has had to cancel. Steve Antell, manager, is the only
staff person at present — a 20 hours/week position. Hospitality teams are developing.
Registrations for summer camp are low; however, it is typical to get last minute
bookings.

Bishop Ely led council in three areas of discussion to assist executive committee in the
2010 budget formation.

Question 1: What is the mission/purpose of the diocesan budget? — some ideas
that came out were — Gospel is free and ministry is not, to show what we are
doing and what we value, supporting and building up, a blue print, what we are
doing concretely.
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Question 2: What are the values we want to see expressed in the Diocesan
budget? Equality, compensated fairly, respect, mission/outreach beyond
ourselves, respect, supporting parishes, maintaining connections, volunteer
services being held up and supported, facing reality, previously donated funds —
honor those desires, reflection of hopes/values/aspirations of diocese,
responsibility/accountability, balancing time/money/talent, rewarding
volunteerism, clarity, model our Christianity in our “business,” transparency,
communication, cooperation, collaboration, keep God in it.

Question 3: What are the important things we want to fund through our Diocesan
Budget? Growing the faith, seminarians, mission, education, communication,
celebration, baptismal ministry, National Episcopal Church fund, we are
Episcopalians — We belong to something more, support of regional ministries,
Rock Point/Bishop Booth Conference Center.

Two surveys were completed by council members — first to list ministries in order
of importance and second to rate how important is it to fund each ministry area.
The survey results will be collated and used by the executive committee in its role
as program and budget.

There was considerable discussion in response to the Deanery Task Force memo
presented to council. Council affirmed that the more urgent issue was/is how to get
council members elected. The group proposed to revamp the current deanery mapping
into four geographical locations and to decrease the current 26 elected council members
down to 12. The Task Force will continue its work by considering how to map four
geographical regions of the diocese.

Meeting of June 13, 2009, Trinity Church, Rutland

TheBi s hop 0 s$ncluded:p o r t

A the withdrawal of the Roman Catholic diocese from the Vermont Ecumenical
Council and Bible Society (letter distributed) will be a loss in ecumenical
relations. The removal of their portion of dues from the budget may further
decrease the ability of the VECBS to continue its work

A Lynn Bates is coordinating the Diocesan Emergency Planning Working Group, to
consider appropriate measures related to the HINI virus.

A The number of parishes in transition is down slightly, and reflects natural cycles
of transition

A The bishop made available copies of the 2008 Episcopal Congregations
Overview, and DVDs from the Kanuga Conference Creative Models of
Sacramental Leadership in Small Congregations

Financial Reports through May 31 reflect a cash deficit of $73,000 - pending receipt of
quarterly distributions from investment funds will rebalance the cash flow; employee
benefits is over budget due to additional individuals covered by the health plan; office
supplies appears over budget due to accurate accounting of support for the Stewardship
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Minister, expenses covered by the grant funding for the position; all other budget
categories are at or below target to date
Acceptance of the financial report subject to audit was passed unanimously.

The Executive Committee, serving as the Budget Committee, presented the first draft of
the 2010 Diocesan Budget, with a deficit of $84,500. Executive Committee noted that
salary and benefits for the Diocesan Ministry Support team is 60% of the total budget. To
achieve a balanced budget they propose that salary and benefits budget be reduced by
60% of the deficit amount ($50,700), with the remaining 40% ($33,800) coming from
reductions in other categories. 4 motion that Council accept the recommendation of the
Executive Committee and present this first draft to Convention Delegates and Diocesan
Leadership with the recommendation that 60% of the deficit amount come from reduction
in employee salary and benefits, and that a Budget Summit meeting be held with
representation from entities supported by the budget to discuss further budget reductions
was passed unanimously.

Canons 6 and 6A: The Task Force presented a draft plan for restructuring Council,
noting:

A Need for structure to ensure rolling membership for continuity
A Need for plan to transition to new structure
Need for mechanism for filling vacancies
Suggestion that nominations to Council come from current Council members
from each mission area rather than vestries
Suggested that election of Council members take place at Convention, with
delegates electing the appropriate number from each mission area
Five mission areas, with a resulting Council of 15, seemed appropriate
Consultation with the Canons Committee will be helpful, and revisions would
most likely be presented at Convention in 2010

> >>>

> >

Bishop Ely presented names of those agreeing to serve with him on the Capital
Campaign Committee: Krissa Bolton, Laurel Broughton, Wayne Cook, Angela
Emerson, Reid Farrell, Peter Galbraith, Amy Hastings, Preston Kelsey, Jean MacDonald,
Mary Robb Mansfield, Ned McElroy, John Mitchell, Brett Murphy, Jenny Ockert, Jim
Theodore. Diane Rooney moved and Helen Short seconded appointment of the above
named individuals to the Capital Campaign Committee. It is anticipated that the
Committee will begin its feasibility study and report to the 2009 Diocesan Convention.

DIOCESAN LOAN REVIEW COMMITTEE

There were no requests for loans, so the DLRC did not meet this past year. When the
committee does meet we review the loan request and their current financial status, as well
as making sure they are current with their obligations to the Diocese. Our job is to make
recommendations and suggestions to the parish and forward our decision to the Council
for their approval. At times, the Council may ask the committee to review and suggest an
action plan for an outstanding loan which is past due.
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Currently working on DLRC are the following: Kevin Bisaccio, Bennington; Tom Dyett,
Manchester; Ned McElroy, Wilmington; Steve Smith; Dorset and Joanna Taylor,
Arlington.

Respectfully submitted,
Joanna Taylor, Chair

DISMANTLING RACISM COMMISSION

2008 was an rather up and down year for the Dismantling Racism Commission. In
February 2008 we held a very successful and well attended training workshop at St.
James in Essex with over 40 people attending from the diocese and from the community.
We also helped organize and sponsor the Vermont Day at the National Cathedral at the
end of March. However, our workshop at the Vermont Historical Society in April of 2008
on how to research the extent of our diocese's and parishes' support (however tacit) in
slavery and segregation was very poorly attended by members of the diocese although
about a dozen members of the public attended.

Given the nature of our efforts in 2008, the Commission spent a good amount of time
brainstorming about how we could better reach members of the diocese and encourage
more participation in our training workshops and other activities. We decided to see if we
could have the 2009 convention theme be about racism. This would expose many more
people in the diocese to anti-racism work and hopefully reinvigorate our efforts. The
Christian Formation Committee, however, had the same idea. After some creative
discussions, our two groups decided to team up and create a joint theme for our 2009
convention and ministry fairs: "Formed for ministry: Transforming Culture."

Members of both groups have met every month in 2009 (except for July) to figure out our
theme, workshops and worship at the Ministry Fair days. as well as implications for
worship and structure of our diocesan convention. We also worked hard to get a great
speaker for convention and were ecstatic when the Rt. Rev. Steven Charleston accepted
our invitation. We have also organized several showing of "Traces of the Trade" at
convention on Friday.

We hope that, by helping to shape these Ministry Fair Days and convention itself, there
will develop a deeper appreciation for the need for continued anti-racism work and
efforts at racial harmony within our church and state. We would like to provide more
training in 2010 for parishes or other groups. If you are interested in learning more,
please talk to Connie Quinby, a member of our commission who organizes the
workshops.

In addition to our commission work, several members also do anti-racism work in the
community. Margy Zabriskie is active in a community based initiative in Burlington
called Uncommon Alliance and Stew Wood continues to serve on the Vermont Advisory
Committee to the U.S. Civil Rights Commission.
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As always, we welcome new members and any questions or suggestions for our
commission.

Peace,
Nancy Vogele, Chair

COMMITTEE ON THE ENVIRONMENT

At the 2008 Diocesan Convention, guest speakers and diocesan representatives boldly
laid out the enormous challenges of environmental stewardship facing us as individuals,
communities, parishes, dioceses, and nations. In response to these urgent messages,
Bishop Tom Ely re-established the diocesan Committee on the Environment and charged
it with keeping the subject of healing the planet before the diocese, both in terms of
education and action. People were invited to submit their names to the chair of the
committee and state why they wished to serve on the committee. The Committee was
named at Diocesan Council on Saturday, January 24, 20009.

The first meeting of the committee was held as a retreat at the Bishop Booth Conference
Center at Rock Point on March 14 with members outlining the scope of their work.
Chuck Courcy, Rock Point Property Manager, attended part of this initial meeting.

At the March 14 meeting the committee adopted an organizational framework for

meetings and communication with parishes and the diocese as well as recommending best

practices to minimize our carbon footprint. We also adopted guiding principles for our

ministry as a committee of the diocese. It was generally agreed that a three-pronged

approach of spiritual practice, study, and action should guide the scope of the

commi ttee*s work. |t w aittee oh thee Envorommest ¢hai:s us o f
environmental and ecological consciousness shall be integrated into diocesan decision-

making, and the committee be used as a resource in that process.

As one of its first actions, the committee asked every parish to fulfill its responsibility to
report on its energy assessment and environmental plan (per Resolution Calling for
Climate/Carbon Neutrality Energy Audits of Convention 2007). A sub-committee, under
the direction of members Ron McGarvey, Denise Noble and Bob Wertz, created an on-
line survey that provided a means for each parish to report its findings, and for the
Committee on the Environment to compile this information for reporting to the 2009
Diocesan Convention. The on-line survey was designed for effective data collection and
minimizes the use of paper.

Many of the audits conducted in our parishes and resources that are used are a result of a
close collaboration with Vermont Interfaith Power & Light (www.VTIPL.org). This state
affiliate of the national parent organization, the Regeneration Project, seeks to educate
faith communities and individuals about the threat that global warming presents to
Creation and Earth, and to engage communities of faith in promoting energy
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conservation, energy efficiency, and renewable energy as a solution. The goal of VTIPL
is to —move Vermont's faith communities tow:
greenhouse gasemissions, whil e | i ving out our covenant

As part of its educational component, the committee has assembled resources for the
diocesan website. These resources include stories from congregational life and
educational opportunities as well as programs for deeper engagement in raising
ecological consciousness, practice and advocacy. In addition, the committee is
championing the www.350.0rg campaign, which was described in its infancy by the
speakers at 2008 Diocesan Convention.

Advocacy includes not only the committee's
presented to 2009 Diocesan Convention, but also implementation of the environment-

related resolutions of concern or interest to the Episcopal Ecological Network on liturgy

and earth care that were passed at General Convention 2009. For more information on

resources in The Episcopal Church and to review environment-related resolutions from

General Convention, visit the Episcopal Ecological Network (www.EpEN.org).

For more information about the Committee on the Environment and what you can do as
an environmental steward, please visit the diocesan website. We are looking for your
stories of spiritual practice, environmental stewardship, local food and models of
sustainability. Photos are particularly welcome.

Respectfully submitted,

Anita Schell-Lambert, Chair

Committee: Angela Emerson, Susan Gratz, Beth Hilgartner, Frances Huessy, Daniel
MacDonald, Ron McGarvey, Denise Noble, Lisa Ransom, Sr. Laurian Seeber, Bob Wertz
(Jay Vos served on the Committee from March until June)

EPISCOPAL CHURCH WOMEN TRIENNIAL i ®ROW IN GRACEO

| am at this moment flying home from Anaheim, California. | attended the 46th Triennial
of the Episcopal Church Women which was held at the same time as General
Convention, July 8 to July 17". This is the fourth Triennial I have attended, since we do
not have an organized ECW in Vermont it is very difficult to find women interested in
going. ECW is going strong in other parts of the country and they are very focused on
women's ministry in the church.

On the first day of Triennial Presiding Bishop Katherine Jefferts Schori presented every
women present with a lovely cross. Plenary | (the business part of Triennial).was
followed by the Welcoming Dinner that evening. After dinner the ECW National Board
put on a play depicting the history of the ECW, it showed just what a strong voice women
have had in church history. During Plenary 2 a by-law amendment was presented
—Section 3 Vol Gentifeed dMegatadfemm each Aiocese, not to exceed
four; Dioceses with at least one certified delegate in attendance shall have four votes.
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This by-law change would have helped a diocese like Vermont, however, the by-law
change did not pass. The United Thank Offering dinner was on Friday night with North
Carolina Bishop Michael Curry as the keynote speaker. Bishop Curry is always a vibrant
speaker and his message to us was alleddo
do for the church.

We had two wonderful speakers during Plenary meetings The Right Reverend Stephen
Charleston retired Dean of Episcopal Divinity School, currently assistant Bishop in the
Diocese of California. He spoke on his view of Mary the mother of Jesus, only one word
will describe what he had to say, awesome. The second speaker was author Phyllis
Tickle. Workshops began Saturday afternoon, the last workshop was Tuesday afternoon.
There were many workshops offered with a very varied range of topics. The workshops |
attend were very interesting and worthwhile.

Sunday was the Eucharist with the ingathering for the United Thank Offering. Once
again, |1 was honored to represent Vermont and walk across the stage to present our
offering to the Presiding Bishop, this is always such a thrill for me. Vermont's UTO
contribution for 2006-2009 was $44,451.67. Sunday night was the ECW evening of
entertainment. Elisabeth vonTrapp performed and all donations went to the Jericho Road
project. | should explain that Jericho Road is a project to rebuild homes in New Orleans
that were destroyed by Hurricane Katrina. The ECW National Board hopes to raise
110,000 to build a home in the Jericho Road project, so far $73,780.55 has been raised
Elisabeth's concert was wonderful and helped greatly in this project.

One of the highlights at Triennial was the Honored Women celebration. Our Honored
Woman from Vermont was Julia Mentzer Fifield from St. Martin's in Fairlee. Julia is 103
years old and still very active at St. Martin's. Julia was our first Honored Woman from
Vermont. Start thinking now of who you would like to nominate for the next Triennial.

In the final days of Triennial there were reports from the United Thank Offering
Committee and the committee appointed by the Presiding Bishop and the President of the
House of Deputies to study the United Thank Offering. After lan Douglas spoke about
the oversight committee there was quite a discussion. The ECW felt there should be more
representation on the commission from UTO and ECW. The following resolutions were
passed and then sent to the House of Deputies and House of Bishops:

Whereas, The United Thank Offering and the Episcopal Church Women have been in
ministry together for over 120 years; and Whereas, The Presiding Bishop and the
President of the House of Deputies have appointed ad hocStudy Committee INC 055 to
study the relationship of the United Thank Offering to the Episcopal Church; and
Whereas, Study Committee INC 055 has limited representation from United Thank
Offering and has no specific representation from the Episcopal Church Women;
RESOLVED, That the Delegates of Triennial Meeting 2009 strongly recommend the
Presiding Bishop and President of the House of Deputies increase the membership of
Study Committee INC 055 by adding one additional United Thank Offering
representative and two Episcopal Church Women representatives from current
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leadership; and RESOLVED, That in the Spirit of Ubuntu the findings and report of
Study Committee INC 055 be presented to the 2012 General Convention and the 2012
Triennial Meeting simultaneously. This passed unanimously The second resolution
Whereas, In the Spirit of Ubuntu; RESOLVED, That the 2009 Triennial Meeting
Delegates invite the Executive Council of the Episcopal Church to reactivate their liaison
representation on the United Thank Offering Board and the National Board of Episcopal
Church Women in order to uphold current by-laws of the respective organizations. This
passed unanimously. The third resolution Whereas the Women's Ministries Desk of the
Episcopal Church Center has been eliminated there is a greater need for the networking
of the women 09f the Episcopal Church. RESOLVED, That the women of the 2009
Triennial Meeting Delegates invite the Presiding Bishop and the President of the House
of Deputies to appoint a member of the National Board of the Episcopal Church Women
as one of the members of the Committee on the Status of Women for the 2009-2012
Triennium. This passed unanimously.

Triennial ended with the election of the ECW National Board and commissioning of that
board and the United Thank Offering Board.

| feel so privileged to be able to represent Vermont at the ECW Triennial. It is so hard to
tell all in this short article and it is difficult to reach all the women in Vermont because
we don't have an organized ECW. | would love to share my experiences with all of you,
please don't hesitate to get in touch with me. Please call 802-483-6150 or e-mail
donnaabramov@yahoo.com. We were commissioned by the ECW National Board to

—t ake it homel.

The next Triennial will be in 2012 in Indianapolis, Indiana. It would be wonderful for
more women to experience Episcopal Church Women Triennial.

Donna Abramov

EPISCOPAL RELIEF AND DEVELOPMENT
6/30/09

As usual, your diocesan co-coordinators, Kristin Wood and Kit Cooke, communicated the
news of Episcopal Relief and Development by forwarding news from headquarters to
parish representatives, by manning a booth at diocesan convention (and ministry fairs),
and by offering to visit parishes. We attended the annual training meeting for
coordinators held in April in Denver, Colorado. Our former coordinator, Margy
Zabriskie, was specially honored at this meeting for her long and faithful service.

Special relief assistance was provided this past year to Myanmar (cyclone), dioceses in
the southwest for Hurricane Ike, and to Sri Lanka and Pakistan where many people have
been displaced from internal conflicts and civil war. As usual, Episcopal Relief and
Development partners with local Anglican/Episcopal dioceses. On the development side,
Nets for Life has grown to be in 42 countries with over one million distributed. In 2008
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26 parishes contributed a total of $20,273.67. (This does not include contributions from
individuals.)

Finally, the resolution to set aside the first Sunday in Lent as Episcopal Relief and
Development Sunday (passed by our 2008 convention) passed General Convention with

some slight alterations tnmdl giovec hdiooscee sae s d st
Sunday.
Kristin Wood

REPORT OF THE HISTORIOGRAPHER AND REGISTRAR

The largest part of my time continues to be spent in working with the Trustees of the
Diocese, lawyers, paralegals and individuals to trace ownership of the various SPG leases
held by the Trustees. As new or additional information is received, it is added to the
existing data bases of current lease holders and original deeds.

In addition, time is spent researching the terms of the various gifts and endowments held
by the Trustees for the benefit of the Diocese and for various congregations and as well
answering questions about the titles and terms of local parish and mission property held
by the Trustees. Again, as new or additional in-formation is received, these two data
bases are also updated.

As time permits, | continue to answer requests for genealogical information and since
Episcopal church records prior to 1840 are scarce, | try to suggest alternate sources for
this information.

In June, | attended the annual meeting of the National Episcopal Historiographers and
Archivists in Racine, Wisconsin. This was my visit to the so-called "Biretta Belt" with
its Anglo-Catholic heritage. As always, the workshops and presentations were interesting
with the most timely one, obviously responding to the serious damage caused by the
recent floods and hurricanes in various parts of the country, dealt with the critical need to
have a disaster plan. The field trip day included visits to several historic churches and to
Nashotah House where one of its recent Deans, Gary Kriss, whose Diocesan ministry
included the Cathedral and St. Mark's/St. Luke's, Castleton/Fair Haven, greeted us from
his portrait hanging above the Library shelves. Having been nominated once before to be
a member of the Board of Trustees, this time | was elected for a three year term.

To commemorate, the 155" anniversary of the acquisition of the Rock Point Property by
the Trustees of the Vermont Episcopal Institute as well as the 80™ anniversary of the
formal beginning of the property's use, as envisioned by Bishop Booth, for various
diocesan activities which included the beginning of the summer conferences, work is
progressing on a history of the property which will be available for distribution at
forthcoming Diocesan Convention.
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And finally, much to my surprise, | received and responded to a request from the
nationally known Allen County Library of Fort Wayne, Indiana for a copy of "To Have A
Bishop of Our Own" to be added to its holdings.

Respectfully submitted,
Elizabeth E. Allison
Historiographer and Registrar

LIVING STONES

Living Stones is a partnership of dioceses, communities of faith, and Episcopal
seminaries formed to support, challenge, and strengthen the development of baptismal
ministry in our local contexts. Because so many bishops, seminary deans, and faculty
leaders are involved i t * s a g r and pas hadhsignificant mffuence on the
emerging shape of our Church.

The Living Stones annual meeting engages us in intensive consultation with bishops,
ministry developers, consultants, seminary deans, faculty and professional staff, spiritual
dr ectors and religious, al |l refl ecti
ministry settings, including our own. In February of 2009 we sent a team of five people
sharing the work this diocese has done on the new Companions program. We heard
helpful reflections and suggestions, and a great deal of affirmation for this creative use of
the skills and talents of these members of our diocese. This is just the latest of our local
ministry development efforts that have benefited from such consultation. It builds on
earlier steps, including the development of a process and resources for forming local
ministry teams, and the clarification of Ministry Developers and Commission on Ministry
roles as covenant groups and local ministry teams emerge.

Respectfully submitted,
Diane Root, Living Stones coordinator for Vermont

OVERSIGHT AND AUDIT COMMITTEE

The Oversight and Audit Committee works to assure that adequate procedures are in
place, and adhered to, regarding diocesan and parish financial audits, financial reporting,
and funds management. To this end, the committee makes itself available to provide
advice, guidance, and education to parish treasurers and audit committees.

The committee met several times throughout the year, while continuing to do more of its
business by email to be more efficient and to reduce the driving miles of its members. In
addition to audit work, committee members also participated in the diocesan workshop
for treasurers held at White River Junction in April of this year.
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The committee, in monitoring the audit process of the Diocese and Unit Fund finances,
became active in finding a solution to some of the problems that, over the past years,
have lead to the late completion of these audits. The committee, diocesan staff and audit
firm have made adjustments to help solve this problem.

Audits submitted by diocesan parishes for the year 2007 were reviewed and processed.
The percentage of those submitting audits to the diocesan office and eventually being
accepted by this committee remains high: 94% for 2006 and 90%, so far, for 2007. Audit
results are posted in The Mountain Echo. They are also reported to the Bishop and
Diocesan Council for their information and any appropriate action that needs to be taken.

Parishes are reminded of the Canonical requirement for an annual financial audit. This
audit process is designed to help the parish in the financial stewardship of its
congregation and helps to safeguard Rectors, Vestries, and Treasurers from unnecessary
liability exposure. It is also a requirement to have a current, approved audit on file in the
diocesan office in order to be eligible for diocesan loans and grants.

Respectfully submitted,
James Harder, Chair

ROCK POINT BOARD
June 2008 — June 2009
. In June 2008, a leak in the roof of VVan Dyke Hall at Bishop Booth Conference
Center (BBCC) is repaired and new carpet installed.
o In June 2008, the drafting of a Procedures Manual for the board is approved.
o In the Summer of 2008, 83 individual campers register for and attend the 2008
Rock Point Summer Camp; an increase from the previous year.
. In August 2008, board goes on retreat to focus on mission and vision of board.

In September 2008, Bishop Ely presents a two-year plan for stabilizing the
finances at BBCC. This plan includes a reduction in the level of staffing. These
decisions are very difficult to make but seen as best for the future of the BBCC.

o In October 2008, board reviews draft position description for new position of
BBCC Manager. BBCC Manager to be hired by end of 2008.
In December 2008, VVan Dyke Hall shut down for winter months.

. In December 2008, a new Group Leaders Guide for those staying at BBCC is
approved.

o In December 2008, an increase in 2009 BBCC rates (having not changed since
2007) and the adoption of new deposit procedures is approved.

. In December 2008, board approves a motion to empower Bishop Ely to work on
renewable energy / sustainability at Rock Point.

o In January 2009, Development Committee is formed.

o In March 2009, board approves Camp Director and Assistant Camp Director

positions for 2009 Rock Point Summer Camp.
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Il n March 2009, board approves nBsoth mi ssi on
Conference Center at Rock Point, exists to provide hospitality and respite,
opportunity for education, formation of community, and restoration of body and
Sspirit in a unique natur al environment . |
. In May 2009, board approves increase in BBCC Manage r * s hour s.
In the Summer of 2009, 75 individual campers register for and attend the 2009
Rock Point Summer Camp.
o In June 2009, program committee of board begins work on BBCC website and
marketing strategy.

Respectfully submitted,
The Rock Point Board

ROCK POINT SCHOOL

Rock Point School worked with a total of forty-one young people during the school year.
Thirty-five finished their studies in June. The average enrollment was about thirty-six
students. Twenty-three were from Vermont and neighboring states.

The thirteen people who earned diplomas are:

Chelsea Bernstein East Northport, NY Beloit College

Bear Bruun Chevy Chase, MD City Year Program in New Hampshire
Peter Carey Colchester, VT Castleton State College

Sarah Carpenter Springfield, VT Simmons College

Amanda Delgado Providence, Rl Rhode Island College

Amanda Foster Winchester, NH Champlain College

Elizabeth Hook Jericho Center, VT Maine College of Art

Jessica Hurwitz Houston, TX Blinn College

Madeline Lueck Lafayette, CA Mills College

Kyle Perrapato South Burlington, VT Wheaton College

Julian Sirkin Sharon, MA Rochester Institute of Technology
Cassandra State Boca Raton, FL Paramedic Training

Shane Walker Holden, MA New England School of Communications

We are very proud of the efforts and achievements of our young women and men and the
support of the school community that helped channel their efforts to higher education.
The graduation ceremony was very emotional and satisfying for all who attended. We
look for continued success from these graduates as they work to fulfill the promise we
witnessed at graduation.

Operating expenses for the year were approximately $1,629,705. Private tuition and
Endowment and Gifts provided the great majority of our funding. The school community
was the grateful recipient of $188,260 in individual donations and grants, of which
$1,693 was given by seven Vermont Parishes.
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We completed our sixth Senior |Inigrbsati ve.
which used to upgrade the library. They refreshed the offerings on the shelves, bought
new furniture and installed a computer based card catalog. This year also saw the raising
of a traditional post and beam style sugar house, located behind the school building. With
the help of two fine timber framers, the students, staff, families and other volunteers put
raised a beautiful building. When it is completed it will house the sugar making operation
in one end and the honey processing operation in the other. There will be space for
providing demonstrations for groups of children from local schools and programs such as
the Girls and Boys Club.

The school continues its work on the school building and grounds. In May the Board of
Trustees authorized a line of credit loan of $100,000 to renovate and improve the rooms
int he girls‘ and boys®' dormitories.
The school continues to provide scholarship help to as many students as possible. This
year the school awarded $149,620 to nine students. Scholarship aid continues to be a
priority for all of us: we greatly desire to provide a place for young people without regard
to their financial situation. The school welcomes inquiries regarding participating in a
Rock Point School Bequest Society. We hope this society will provide a way for people
to provide long-term support for scholarship funding.

The school follows a lively and supportive curriculum, both in the classroom and in
dormitory life. We are blessed with a highly competent, caring and ethical staff. With the
support of the Bishop and the Board of Trustees, we work hard to provide a relevant,
loving and healthy place for the youngsters in our care.

In everything we do, however, we keep in mind our mission:
to provide a small supportive educational community for tesge girls and
boys,where they can become successfuldgnts and learn skills for living in a
community with peers and adults. The school is committed to providing the
educational, cultural, spiritual and recreational opportunities necessary to
accomplish these goals

We find strength and inspiration in playing our part in the larger mission of the Diocese
and we welcome your prayers, your work and your gifts, all of which support the growth
and success of the students in our care.

Respectfully Submitted,

John Rouleau
Headmaster
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REPORT FROM THE STANDING COMMITTEE
Below is a list of the official acts of the Standing Committee, June 2008 - June 2009

Consented to these Episcopal elections

1. Idaho to the ordination and consecration of Brian James Thomas as Bishop.
Texas to the ordination and consecration of Charles Andrew Doyle as Bishop
Coadjutor.
Southern Virginia to the ordination and consecration of Herman Hollerith 1V as
Bishop.
Northwest Texas to the ordination and consecration of James Scott Mayer as
Bishop.

Northern Michigan to the ordination and consecration of Kevin Lee Thew
Forrester as Bishop.
2. Tabled consent to the election of a Bishop Coadjutor of the Diocese of
Springfield, lllinois.
3. Consented to the election of a Bishop Coadjutor of the Diocese of Long Island.
4. Consented to the election of two suffragan bishops of the Diocese of Los Angeles.

Holy Orders:

Eugeni a Rounds Rayner agreed to serve as |
Committee on Discernment.

1. Consented to the candidacy of Stan Baker and Beth Ann Maier to Holy Orders.

2. Recommended to the Bishop Stan Baker, Armand Henault, and Beth Ann Maier

for ordination to the diaconate.

3. Recommended to the Bishop Margaret Fletcher for ordination to the priesthood.

4. Consented to the candidacy of Donna Reidt to Holy Orders.

Property items:

Alice Winn agreed to serve as the Standing
committee of the Diocesan Trustees.
1. Consented to the sale of property of Adams House to owners of the LeFlamme

House in Wells.

2. Consented to the request from Christ Church Guilford Society, Inc. for a
boundary adjustment in exchange for a right-of-way to be more formalized.

3. Consented to the request between St. Paul
to execute the right-of-way swap contingent upon approval of the Diocesan Trustees and
appropriate title search.

4. Consented to the conveyance by Quitclaim Deed of the Trustees of the Diocese of
Vermont to Eleanor A. Ott and Cynthia Steed of all right, title and interest conveyed to
the Society for Propagation of the Gospel in Foreign Parts as referenced in the Quitclaim
Deed from Leonard Fisher and Mary S. Fisher to Issacher R. Dunesmoor.

5. Consented to the proposed rehabilitation and re-structure of Cathedral Square
Senior Living as a tax credit project.
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6. Consented to an easement for the maintenance of the Brookhaven well, the
underground pipe and utility lines, and the pump station, on the property of the
Brookhaven Home in Chelsea, Orange County, Vermont.

7. Consented to the conveyance by Quitclaim Deed of the Trustees of the Diocese of
Vermont to the Vermont Land Trust of all right, title and interest conveyed to the
Society for Propagation of the Gospel in Foreign Parts.

In addition to its acts and role as a council of advice to Bishop Ely, the Standing
Committee received at its April 2009 meeting, with deep regret, the resignation of
Eugenia Rounds Rayner as Secretary.

At its June meeting The Standing Committee elected Elizabeth VanDyk to serve as

Secretary to the Standing Committee until Convention 2009. In keeping with the

Constitution and Canons of the Diocese of Vermdm, Bishop had contacted six
individuals to nominate for the vacancy to f
to the serve on the Standing Committee until Convention 2009.

Respectfully submitted,
Anita Schell-Lambert, President (term ends 2010)
Standing Committee of the Diocese of Vermont

2009 Kenneth W. Poppe Duncan Tingle
2011 Donald A. Morris Alice Winn
2012 H. Paul Brannock-Wanter  Elizabeth VanDyk

TRUSTEES OF THE DIOCESE

The Trustees of the Diocese meet quarterly throughout the year. The Board welcomed
Steve Reynes to its membership this year, replacing Lawrin Crispe, whose seven-year
term and ended. We appreciated Lawrin’s real estate expertise during his tenure on the
Board. We also thank Steve Smith for his years of service as Diocesan Treasurer. Steve
stepped down from that position in November.

At the end of each quarter the Investment Committee (Trustees Neal Robinson, Ron
Calise and Franklin Sanders) meet with representatives from Advisors in Financial
Planning, Inc., of Hickok and Boardman Financial Planning to review the prior quarter’s
investment return and to review any recommendations on rebalancing of the portfolio.
They also review additions to or withdrawals from the unit funds, and review the
dividend to be paid to the unit fund participants. The Investment Committee provides its
report to the full Board for approval by the Board.

Other business which has come before the Board over the past year has includes real

estate transactions, including a final agreement for a boundary adjustment for Christ
Church, Guilford, which took over a year to accomplish. Most of the leased lands
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agreements that the Board has been seeing is transferring the lands into either the
Vermont Land Trust or the Nature Conservancy, so the lands will remain protected.

The Board gave approval to the Town of Chelsea to dig a well on Brookhaven School
property.

The Board receives a quarterly update of activity and concerns regarding the Rock Point
property from Board member Laurel Broughton.

Respectfully submitted,
Carolyn Fouts
President

UNITED THANK OFFERING

I recently returned from attending the Episcopal Church Women's Triennial in Anaheim,
California. As United Thank Offering Coordinator for the Diocese | wanted to update you
on UTO.

| was privileged to represent Vermont at the UTO ingathering at the Sunday Eucharist. It
is such an honor to walk across the stage and hand the Presiding Bishop the offering from
Vermont. Vermont's contribution for 2006 to 2009 was $44,451.67.

As the outgoing UTO president put it, it has been a rough three years. All non-profits are
being scrutinized and a committee has been appointed by the Presiding Bishop and the
President of the House of Deputies to study the United Thank Offering. As a result of the
presentation to the Episcopal Church Women by lan Douglas, who chairs the committee,
two resolutions were passed to add one more United Thank Offering women and two
Episcopal Church Women to the committee. The women at Triennial felt there should be
more representation from women who knew what UTO was all about.

Please, | encourage you to continue to have United Thank Offering in-gatherings in the
spring and fall if at all possible. I understand how small some of our churches are but
every little bit helps. The United Thank Offering does amazing things both in this country
and throughout the world. Please do not hesitate to contact me, | am here to help. | can be
reached at 802-483-6150, donnaabramov@yahoo.com or 245 Holden Road, Chittenden,
VT 05737.

Donna Abramov
UTO Coordinator
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VERMONT ECUMENICAL COUNCIL AND BIBLE SOCIETY

Will the Vermont Ecumenical Council & Bible Society survive to another year? The
answer must come from each Member Denomination: American Baptist, Episcopal,
Evangelical Lutheran, Greek Orthodox, Presbyterian USA, Society of Friends, United
Church of Christ, United Methodist.

The crisis is here. Decisions critical to the VEC&BS and its future must be made now.
The work and witness for a more visible Christian unity in Vermont, and its
representative participation in the larger ecumenical movement are in jeopardy and
cannot be sustained at the current level of funding.

By the end of 2009 the series of deficit budgets (previously reported) will exhaust the
VEC&BS cash reserve which has supplemented diminishing financial support from
Member Denominations. With less participation by several judicatory executives and on-
going committee vacancies, VEC&BS work for sharing and cooperation in the cause of
Christian unity is further strained.

What will VEC&BS be able to sustain in 2010? What is the vision and expectation of the
Diocese of Vermont? And other Members? What level of participation and financial
support will be offered to maintain this vital ecumenical presence?

Successor to the VT Council of Churches (congregations) in 1969, VEC&BS has a
notable and rich history of voice in religious and public life. Encouraged to share, create
joint programs, worship and planning during these forty years, Member Denominations
sponsored important studies, programs, statements, legislation, and public worship.
Bringing judicatory executives and representatives to the same table on a regular basis,
VEC&BS offers an opportunity not otherwise available in Vermont. Fellowship, trust,
mutual understanding and reconciliation benefit. These, with the exchange of ideas and
recognition of gifts in the on-going dialogue on matters of peace, justice, integrity of
creation, faith and order, prayer and worship, all serve the ecumenical calling.

Recognition of the role of religion in public life was made more evident by the VT
Human Rights Commi ssi on®‘ s i n 4seriesaftmeetings
on bullying and harassment in 2008. This year Trustees affirmed their support for the
substance abuse treatment and prevention program extensively researched and
documented by Walter Gardner, and supported by Bishop Ely, Philip Hoff and Peter
Galbraith of this Diocese. There is a role for churches and cost saving to the state.
VEC&BS support is considered critical by the VT Health and Welfare Committee and is
necessary to secure funding.

Il n dial ogues, Tr ust emnnityeardpilayerrtre dniquénaess df

the VEC&BS, and that though deeply diverse, the y are deeply united. Their acceptance
of the —Covenant with Codicildl af fi
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offered for reception/acceptance in each Member Denomination, and currently under
study by Diocesan Council.

Peace, Justice, Integrity of Creation has gathered denomination documents in developing
a statement on water, noting secular and spiritual qualities, and providing a theological
basis for environmental concerns. Prayer & Worship is creating a brochure, shares and
studies liturgical forms, and organizes the annual Week of Prayer For Christian Unity

observance. Faith & Order,a f t er extensive work on the WCC

Mission of the Chur c hll , wi | | be forwarding [
monitors ecumenical concerns and developments, and assists Trustees as called upon.
Bi bl e sSfreecdistebtitipn’ program (funded by restricted trust) provides Scripture
and Bibles in several languages to churches, clergy, individuals, groups and institutions.
(Inquiries: 802-434-7307). Diocesan representation: PJIC — The Ven. Catherine Cooke;
1 vacancy, P&W — Laura Chase; 1 vacancy; F&O — Peg Hamlin; 1 vacancy. BS — 2
vacancies.

Ending a relationship built over forty years, the midyear withdrawal from VEC&BS
membership by the Roman Catholic Diocese of Burlington was unanticipated and a
distressingly sad occasion. In response, Trustees communicated their desire for
continuing dialogue. With permission, individuals may continue participation with
committees.

The ecumenical imperatives of the Episcopal Church and the Anglican Communion and
their enduring affirmation for Christian unity, our full and interim-communion
agreements, and the continuing local, national/international dialogues are visible and
important milestones in the ecumenical movement. Here in Vermont, the VEC&BS and

the —Covenant with Codicill, whi ch i
interdependence, provide cont i nui ng hope, vision,
priestly prayer —That all may be one

Your prayers and consideration are invited as the VEC&BS looks to the future and its
ability to continue in service to its members and the wider ecumenical calling.

Respectfully submitted,

Peg Hamlin
Trustee
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