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HOho e Are

e are a worshipping community faithful to the traditions, practices, and rites of
w the Episcopal Church. Our worship is grounded in the Bible, and we seek to be
nourished and challenged by the scripture through lectionary readings and preaching.
The rich musical heritage of the church is important to us, and we want this dimension of
our worship to continue to grow and flourish.

Learning and teaching are central to our identity as a parish. We have a healthy sense

of curiosity and want to be intellectually challenged. We strive to develop educational
offerings for parishioners of all ages, recognizing the vital importance of this aspect of our
faith journeys, and we are working to improve our efforts in this area.

We are individuals who express our faith in ways that reach beyond our immediate circle.
As a parish, we have a strong commitment to outreach and take pride in our service work
that includes community meals and the collection of food for local shelves. We raise money
through various programs, including a popular annual fair called Peasant Market, to
distribute to causes and charitable institutions—locally, nationally, and internationally.

We enjoy getting together in a range of venues—church suppers and foyers, picnics and
other outdoor activities—to have fun and celebrate our community. We also take care of
each other in times of joy, pain, and sorrow.

We are a community of people from many different backgrounds and walks of life. We
have administrators, actors, builders, counselors, farmers, writers, teachers, musicians,
community leaders, and culinary experts among us. This diversity is a source of richness
and depth of experience that shapes our parish life.

St. Stephen’s occupies a beautiful, historic building on the village green that has become
home to many community activities. We are centered in a town that is home to Middlebury
College, one of the nation’s premier liberal arts colleges, and we are enriched by its gifts
and talents.

Vermont is our home, a state with great natural beauty and a tradition of taking care
of its people.
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Qur Discernment

ur interim priest has called us “a sleepy

parish waking up.” That notion has
struck a chord and we believe it is God’s call to
us. Our discernment conversations over recent
months—in small groups, in Vestry meetings, in
the Adult Forum, in response to preaching and
worship, and in the deliberations of the Ministry
Discernment Team—all reflect our energy and
commitment.

God is calling us to live out the purpose and
mission our Vestry and Ministry Discernment
Team have newly affirmed. We are waking up
and renewed in our commitment to grow in
God’s love and serve Christ in all that we do.

God is calling us to grow, to reach out, and to
welcome all people into our church to share
God’s love in worship and fellowship. We think
we are accessible—you don’t have to fit a mold
to be a part of St. Stephen’s—but we want to do
a better job opening our doors and inviting more
people in.

God is calling us to use our mostly untapped
gifts in learning and teaching in three significant
ways:

® Our members want to know more about how
and why we worship as Episcopalians, here
and now and in the context of the worldwide
Anglican Communion. Many newcomers are
from other denominations or have no church
background. A strong foundation of Christian
formation is a necessity if we are to grow and

build a church for the future.

® Many of us seek opportunities for spiritual
growth. Our Centering Prayer group meets
faithfully and a devoted group of parishioners
cherish the quiet and contemplative aspect
of the Rite I service. Also, we sense a hunger
for “something more” in the lives of people
around us.

® Because of our considerable parishioner
talents, as well as our location within the
intellectual orbit of Middlebury College,
we have the potential to develop a vibrant
forum for the wider community to broaden
understanding of religious and spiritual
issues. This is an aspiration that is voiced

frequently; we know it will take time to realize,
but we believe God is calling us to try to
become a center of excellence in learning and
teaching for our community.




God is calling us to look with fresh eyes and hearts at
two vital elements of our Christian life: stewardship and
service. We believe there is a theology of stewardship that
we need to understand and practice. The Stewardship
Team has started on this in the past year and will continue
to lead our work in this area.

We are also reassessing what our faithful response should
be to sharing our gifts: individually, as a parish, in the
local community, and in a wider world of tremendous
need. Our Outreach Team has recently developed new
principles that recognize our calling to be the “heart and
hands of Christ” and adopted clear service guidelines.
Our next step is to create an allocation process that
emphasizes stewardship, as well as lay leadership and
direct engagement with those we serve. We have taken

some important steps but God calls us to go much deeper.




\What Gifts and Skills do We Need,

Both from Ourselves and from Clergy Leadership, to Get There?

FErom Qurselves

Our discernment process has inspired considerable discussion
about how we operate as a parish. We have in many ways held
on to assumptions about clergy leadership that we grew up with,
especially about being clergy-centric. We have now come to
understand that our most important priority is to implement a
model of mutual ministry, right now in this transition period, as
we prepare for new clergy leadership. We know that it will take
time to fully integrate this approach and are eager to continue
this work with our new rector.

We want to:

* Share leadership of our church with our rector, forming
with her or him an open, collegial relationship to discern
the short- and long-term goals for our church that will
ensure that we live out our purpose and mission

* Benefit from the range of skills and gifts found among us,
utilizing more purposefully our varied backgrounds and
talents. This is fundamental to our awakening theology
of stewardship and the cultivation of a joyful giving in
service and in resources so that we may pass on our spiritual
inheritance to the next generation

* Examine more fully what we do well, what we could do
better, and what we haven’t yet dreamed to focus our energies
so that we may grow in numbers, in spirit, and in service

*  Welcome and care for everyone who is a member of this
parish and each and every new person who comes into our
midst

* Reach beyond the circle of our parish community to
better serve the larger community around us

From Clergy Leadevship

/e seek a rector who is a spiritual and practical leader,
fully committed to mutual ministry, and eager to engage
with us, to build open and trusting relationships among and
with us, and to inspire and empower us for leadership to
accomplish all we believe God calls us to be as we live out
our purpose and mission.

We want our new rector to:

* Preach with vigor, engaging us with the text and
challenging us to think anew about its meaning in both
historical context and in relation to the world we live in

* Lead us in meaningful worship, celebrating with us in
traditional forms and exploring new opportunities for
worship in the future

* Empower us to develop our call to learn and teach

e Stimulate our thinking about stewardship and service,
deepening their meaning and expression in our
communal life

* (Care about people, being present with us as we meet
life’s critical moments

* Be curious about the world we live in, reflecting back to
us and with us insights for a life lived in service to Christ

* Be an effective administrator of the parish and its human
and physical assets

Above all, for ourselves and our new rector, we hope to
share a sense of humor so that we can laugh together as we
learn and grow together.



“Che Story of St. Stephen'’s

_St. Stephen’s is located in the heart of
Middlebury on the village green. The roots of
our parish are deep and intricately entwined
with those of our community. They can be
traced as far back as 1805 when the first
Episcopal service was held in Middlebury.
By 1810, there was sufficient interest to
form a congregation. On December 5 of the
same year, 41 men from Middlebury and
surrounding towns met to sign the Articles
of Association for the “First Episcopal
Society in the County of Addison” and their
first organizational meeting followed on St.
Stephen’s Day, December 26, 1810.

. . o 230, Et. Stephen's Church, Middlobury, Vi,
Construction of our original church building
began in 1826 after the town granted Special thanks to the Henry Sheldon Museum of Vermont History, located in downtown Middlebury, for this

permission for the church to be erected on stereoscopic scan from their collections

the green at the center of town. It was built
of locally quarried gray limestone and consecrated in 1827. In 1835 the congregation purchased a Revere bell that continues to call us to
worship each Sunday. Another early addition to the church was the Johnson tracker organ purchased in 1875 and still in use today.

Perseverance in the face of adversity is a trait of this parish that runs throughout our history. For the first hundred years or so, St. Stephen’s
alternated between periods of prosperity and poverty, at one time supporting missions in two outlying towns, and other times unable
even to afford the services of a rector. But it persevered and refurbished on a regular basis, with three major structural renovations during
the course of our history, as well as several other significant projects to increase the functionality of our building.

Our most recent renovation was undertaken in the mid-1990s. Parishioners joined together to make “Stones for St. Stephen’s” a
successful fundraising project that relocated our chapel to the front of the church and added accessible office and meeting spaces.
Two more efforts are currently underway. One, led by the “Let There Be Light” committee, will protect, winterize, and, rejuvenate
our stained glass windows. The other work is to stabilize an eroding hillside and damaged sidewalks facing the railroad tracks adjacent
to the church building.



Over the course of our first two hundred years,

St. Stephen’s has had thirty-seven rectors. Terence P.
Gleeson served as our rector from 2005 to 2011. He was
preceded by Catherine P. Nichols from 1991 to 2003.
Our current interim priest is W. Merritt Greenwood
and our Deacon is Lucy C.B. Pellegrini, who focuses her
ministry among us in pastoral care and outreach. Three
Assisting Clergy, two retired priests, and a professor

of religion at the College, participate in the life of

our parish, preaching and celebrating the Eucharist

on a regular basis. Several retired ministers of other
denominations are also active members.

The parish employs a Parish Administrator (a 20-hour
per week position) whose duties are currently shared by
two individuals who are church members. Our Sexton
is also a church member. These paid staff of the parish,
as well as the choir director and organist, report to

the rector. During the interim the parish leadership

has been working to update the parish by-laws,
financial policies, and management practices; new job
descriptions have been written; and the parish register
has been brought up to date.

The size of our worshiping community has remained
stable in recent years with an average Sunday attendance
of 111. Our parishioners are primarily from Addison
County, including Middlebury and the small villages
that surround it—Cornwall, Weybridge, Ripton,
Salisbury, Shoreham, among others—but some come
from as far away as eastern New York.

While we strive to be a strong multigenerational parish,
the majority of our members are above the age of 50.

We are saddened by the recent loss of people who

have been pillars in our church, some through death
and others through relocation. As we mourn these
losses, we are also encouraged by our recent progress
in attracting younger people who bring new energy and
balance to our community.

We also endeavor to be an open community, although
achieving true diversity can be difficult in a small

New England town. We welcome newcomers from
other parts of the country and world, including those
relocating to pursue careers or retirement in Vermont,
as well as Middlebury College students who participate
in our parish life while pursuing their studies. In recent
years, some 10 to 12 students worship with us each
Sunday during
semesters and
the summer
Language
Schools.

The
Fellowship
team is
sponsoring
periodic

meals and
conversation
events for
students and
parishioners
in response

to student
teedback and

interest.
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The Rt. Rev. Thomas C. Ely
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How VOe NOorship
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n Sunday, we celebrate the Eucharist
with Rite I at 8:00 a.m. and Rite II at
10:30 a.m. The second service is supported by
hymns and service music. Our music program
has been invigorated in the past year resulting
in the appointments of an excellent organist

and a talented choir director.

Between the two Sunday services, the church
is typically filled with activity. The choir
rehearses, the Adult Forum meets, and,
committee meetings are held.

Church School is held during the 10:30 a.m.
service. Children join their families during
the Offertory and participate fully in the
celebration of the Eucharist. We are searching
for the best way to reach out to our teenagers
and to prepare the way for our growing
children’s group to evolve into a vibrant
Youth Group in the coming years.

In keeping with the informality that is
characteristic of Vermont, all styles of dress
and demeanor can be found among those who
worship at St. Stephen’s. The lively coffee
hour that follows the 10:30 a.m. service is
held outside on the green during the summer
months, weather permitting.

KIA L"MIL o m"....l
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We celebrate a Eucharist each Wednesday
at noon. Major church holidays are observed
with special services. Our choir director

and organist have made it possible for us

to re-introduce Choral Evensong as an
occasional service.

A Centering Prayer group meets every week
on Thursday afternoons, drawing in a range
of participants from the wider community,
with a core of worshippers from St. Stephen’s
itself.

Christmas, Holy Week, and Easter are
special times at St. Stephen’s, with a variety
of traditional services that attract a large
and enthusiastic crowd. The first service

of Christmas Eve includes an unrehearsed
re-enactment of the Christmas story by
children and youth (and a live farm animal
or two). Costumes are provided to any and

all who participate. The service is a highlight
of the town’s Christmas celebration and
attended by many who do not regularly
come to St. Stephen’s.

During the summer months, our usual
Sunday services combine at 9:00 a.m. with
much enthusiasm, both from our parishioners
and from visitors vacationing in Vermont.

In the summer service, we often use liturgies
drawn from Anglican prayer books around
the world.

In recent years we have experimented with
alternative service forms in order to reach out
to families with young children. During our
discernment meetings, several parishioners
expressed interest in services at alternate
times (such as Saturday or Sunday afternoon)
and drawing on other worship traditions,
such as Taizé.

Rachel, a Middlebury College student
from Africa, taught the congregation and
choir an African praise song last spring.
She led a joyous procession of choir and
enthusiastic congregation in the song as
she pranced down the aisle in a colorful
African dress.

Oma and Opa greeted their grandchildren
as they arrived Christmas Eve for a visit.
“Can we go to that church again?’ Excited
and awestruck young angels, shepherds
and kings move down the aisle. The
congregation is swept into the gentle love
of Christ's birth. Toward the front a swell
of joyous laughter erupts as a participating
goat munches on Christmas greens.

The joyousness of Christmas spreads in
smiles and laughter across the church.

Logan’s five-year-old voice filled the
silence at the fraction on a recent Sunday.
“Look, he's breaking the bread!”

Recently read in our book group:
Changing the Conversation, Anthony B.
Robinson; The Great Emergence, Phyllis
Tickle; The Prophetic Imagination, \Walter
Brueggemann; Sabbath, Finding Rest,
Renewal, and Delight in Our Busy Lives,
Wayne Muller; Seeking God: The Way
of St. Benedict, Esther de Waal.




Our Stewardship Team works hard to expand our
understanding of stewardship and how we offer

to God the gifts of time, talent, and treasure—

to our congregation itself and beyond. The Good
Shepherd Society, Stones for St. Stephen’s, and
several other groups have been active in preserving
and sustaining our historic building.

The church maintains a library that is available to all
members of the congregation.

We communicate news and information about

St. Stephen’s in a variety of ways:

e Every Friday the parish office sends an e-mail
to some 150 individuals with information about
the upcoming Sunday services, key events,
and other announcements of opportunities
for service.

e A bi-monthly newsletter, PARISHSCOPE,
is published by a committed group of members:
writers, editors, graphic designers, and mailers.

e e maintain a website that includes a calendar
of events, descriptions of our ministries and
parish life, and other information especially
useful to visitors and newcomers.
(www.ststephensmidd.org)

Our church building is home to numerous local
organizations (some are able to pay for the use
of space; others are part of our ministry to the
community), including AA and Al-Anon groups,
and we especially welcome those in the recovery
community to join our parish life.

12

How e Serve

e nine-member Vestry meets
regularly to discuss and authorize
church matters. Vestry members serve 3-year

terms with a new class of three elected at each
annual meeting, which is held in January.

Our worship services are supported by the
work of the altar guild, the lectors, the
Eucharistic ministers, ushers, choir, and
acolytes.

We have a group of lay Eucharistic ministers
who take communion to people unable to
attend church.

Committees look to important aspects of
St. Stephen’s’ ministry, including the
Outreach, Fellowship, and Adult Formation
Committees.

We support and encourage a variety of
outreach activities throughout the year.
Some are ongoing such as community
lunches and dinners and a weekly collection
for local food shelves. Others are seasonal:
the CROP Walk, Alternative Gifts Bazaar,
Episcopal Relief and Development special
appeals, among others. We are mindful of
the Millennium Development Goals and
incorporate them into our outreach.



WITH LOVE FROM THEF
EFISCOPAL CHURCH

Tropical Storm Irene wreaked havoc

in Vermont in late August 2011. The
Diocese of Vermont mobilized parishes
around the state in what was dubbed the
“Freeway Relay.” As a relay station, St.

Stephen’s helped congregations move food,

casseroles, space heaters, and cleaning
supplies along state highways to the

towns and villages affected by the storm.
Recovery and rebuilding efforts are ongoing
and the churches of the Diocese, including
St. Stephen'’s, are there.

Peasant Market, our annual church fair on
the village green, is held in July and brings
the church community together. Hundreds
of individuals from around Addison County
shop for donated treasures for sale or
auction. The proceeds of Peasant Market
(we raised $30,000 in 2011) largely fund our
outreach contributions to local, national,
and international organizations.

13



Welcome to the Middlebury Community

On a “church shopping” trip to
Middlebury, Jack and Nancy walked
into St. Stephen’s and never left. They
felt welcome and nourished. Recently
Jack and Nancy endured more than
two years of travel inconvenience
when the bridge between their home
in New York and Vermont was out. The
Champlain Bridge reopened in late
October, which many commuters are
grateful for.

The Rev. Jack writes columns for
Parishscope, our bi-monthly church
newsletter, and leads study groups.
They both participate in parish activities
with gusto even from New York.

14

iddlebury is a classic Vermont town

that is enhanced by the presence of an
internationally recognized liberal arts college.
With a population over eight thousand, it sits
in the midst of Addison County, known for its
rolling hills and dairy farms. Lake Champlain,
the largest lake in New England—over a hundred
miles in length—Iies only miles away, offering
natural beauty and recreational possibilities,
such as swimming and boating. Otter Creek,
a beautiful river and the longest in the state,
passes through the heart of town and rolls over
a waterfall not five minutes by foot from
St. Stephen’s.

Middlebury is on the National Register of
Historic Places, and it is home to many shops and
businesses, restaurants, coffee houses, and public
buildings. The church sits at the center of the
town green, near a charming gazebo. Just off the
green is the Town Hall Theater, an extraordinary
resource that hosts plays, films, and exhibitions
as well as live broadcasts from such places as

the Metropolitan Opera in New York and the
National Theater from London. Middlebury’s
local history museum, the Henry Sheldon
Museum, and the excellent public library are
both treasured community institutions.

Addison County benefits from strong local
schools, numerous social service agencies, and an
excellent community hospital and medical staff.

The “locavore” movement may not have started
here, but it accurately captures the commitment
of this community to local agriculture, to
supporting the local economy and a strong town
center, and to passionate involvement in a vibrant
network of organizations that care for people
across the life spectrum.

Middlebury offers a wide range of athletic
opportunities for people of all ages. We have

a public ice rink with a vibrant youth hockey
program. The College golf course is open to
the public. Hiking opportunities are extensive,
including the 16-mile Trail Around Middlebury.
Some of the best cycling in the country is found
in Addison County. In addition to major ski
resorts that dot the state, Middlebury College’s
Rikert Ski Touring Center and The Snow Bowl,
with a ski school for young and old alike, are just
a half-hour away and open to the public. For
those who prefer indoor activities, there are also
several fitness centers in town with a wide range
of programs.

Middlebury College is among the top-ranked
liberal arts colleges in the U.S. Faculty, staff,
students, and alumni are members of St. Stephen’s
and frequent visitors. The College calendar

is filled with opportunities for intellectual
enrichment during the academic year as well as

through most of the summer when the Language
Schools, Bread Loaf School of English, and



Writer’s Conference are in session. Its Center for the Arts
includes an impressive fine arts museum and sponsors a
performing arts series that draws international talent to the
College on a weekly basis. The College library holds over a

million volumes and offers many research opportunities.

Though Vermont is among the least religious states in the U.S.,
Addison County is home to churches of most of the major
Protestant denominations and numerous Catholic churches,

a variety of non-denominational congregations, the Unitarian
Universalist Society and Society of Friends, and the Havurah
Jewish Congregation. The local ministerial association
annually sponsors well-attended ecumenical Good Friday and
Thanksgiving services. Several of the mainline churches are
in clergy transition or have recently called new leadership,
potentially making the next several years a fruitful time for
ecumenical and inter-faith collaboration and experimentation.

Burlington is Vermont’s largest city and an hour’s drive from
Middlebury. Montreal, Canada is also within easy striking
distance, offering all the attractions of a major international city.

Vermont’s population as of the 2010 census was 625,741, a
growth rate of 2.8 percent over the decade. Addison County
grew by 2.3 percent in the same period and the median age of
County residents increased from 37.7 years in 2000 to 41.3 in
2010. Vermont is a state with a “brand” reputation for civility,
openness, and quality of life. Vermont was the first state in
the U.S. to legalize civil unions in 2000, and marriage rights
subsequently passed in 2009. Vermont’s racial homogeneity
(95.3 percent white) does not represent the abiding commitment
of most Vermonters to be open, inclusive, and welcoming to
all who visit or choose to make Vermont their home.

Useful websites about
Middlebury and Addison County

Addison County
www.addisoncounty.com
Addison County public schools
www.addisoncentralsu.org
www.mtabe.k12.vt.us/anesu
WWW.anwsu.org
Addison Independent (newspaper)
www.addisonindependent.com
Elderly Services
http.//elderlyservices.org/
Middlebury College
www.middlebury.edu/about/
Middlebury College events
www.middlebury.edu/events/
Middlebury Farmer's Market
www.middleburyfarmersmarket.org
Middlebury Natural Foods Coop
www.middleburycoop.com
Porter Medical Center
www.portermedical.org
Town Hall Theater
www.townhalltheater.org

15



Sites around Middlebury

Clockwise from top left: Kidspace
playground—Ilocated next to Mary Hogan
Elementary School, tractor drives down
Main Street past Marquis Theater and Ben
Franklin, llsley Town Library, Porter Hospital,
Middlebury College Snow Bowl, Festival on-
the-Green street dance on closing night in
front of St. Stephen’s, waterfalls at in-town
bridge, and Middlebury Farmer’s Market
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Pavticipation and Financial Summavies

Age profile of the congregation
[estimated from 221 members in the parish directory)
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